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Pass It Forward

W

hether one’s title is diocesan
CFO, Director of Administration, Finance
Secretary, Director of Accounting, or
something similar, the actual work is pretty
unique. Not because you do accounting
any differently, but because you do it for
the Church, and very few others have a
similar role. How many times in the
exchange of an introduction is the first
question, “Where do you work and what
do you do?” Hopefully you and your
bishop have the same answer to that
question, because the most successful
diocesan fiscal managers are committed to
serving and supporting their bishop and
realize that they often represent him and the
diocese in a wide variety of situations. We,
too, share in the responsibility of
evangelization, and sometimes have an
opportunity to interact with people who
might not otherwise know much about our
faith and what this great Church of ours
does.
As rapidly as the disciplines we practice
have evolved and improved over the years,
in a changing, but ever-the-same Church,
we have seen our work change. Starting
out on our careers, few of us had ever heard
of a Chancery Office, much less understood
what happens in one. I claim the privilege
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of “we” because for
19 years I was a
diocesan CFO, which
I consider the perfect
foundation for the
work I’ve done for 16
years at the United
States Conference of
Catholic Bishops. I’m
proud and grateful to
claim DFMC in my
professional DNA.
Bruce Egnew
It is pretty hard
Associate General Secretary
to meet other
USCCB
diocesan fiscal
managers locally. We
are uniquely positioned in a multi-faceted
relationship with the bishop, the diocesan
curia, priests, religious, deacons, lay leaders,
consultative bodies, and vendors such as
bankers, brokers, and builders. There is so
much more to it than a bulleted list of
duties. No two job descriptions are the
same, yet there are several common threads
that make your uniqueness part of a larger
garment of similarly situated professionals.
Few others balance debits and credits
with a faith dimension or measure inflows
and outflows with an eye toward sustaining
the life of the local Church. Few others
arrange financing on behalf of parish and
school communities. Our cyber world is
somewhere
more on page 12
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The Shepherd
Speaks

V

ictor Hugo wrote in Les Miserables
that “there is always more misery among
the lower classes that there is humanity in
the higher.” The French playwright’s
observation might well have
been made in America today
where the poor bear the brunt
of slashed budgets and
draconian austerity measures.

Jesus used both quotations. The first as
one of the eight beatitudes (Matt.5),
“Blessed are the meek for they shall inherit
the earth,” and the second in Luke 4, when
Jesus announces his mission in the
synagogue at Nazareth. "The Spirit of the
Lord is upon me, because he has anointed
me to bring glad tidings to the poor. He
has sent me to proclaim liberty to captives
and recovery of sight to the blind, to let the
oppressed go free, and to
proclaim a year acceptable to
the Lord.

American bishops have
spoken
out strongly for
What is occurring at both
immigration reform for the
the national and state levels is
undocumented who are
in direct opposition to the
preferential option or
certainly among the anawim,
preferential love for the poor
again referring to the Last
that is the essence of the
Judgment in Matthew. “…our
Church’s Gospel-based social
nation must revisit its historic
doctrine. In the description
roots and reexamine attitudes,
of the Last Judgment in
laws, and policies toward
Most Reverend
Matthew 25 Jesus curses those
newcomers who come to our
Kevin J. Farrell, DD
who in neglecting the poor are
land in search of a better life.
Bishop of Dallas
in reality neglecting him.
We call upon all Catholics and
Those who advocate for the
citizens of good will to heed
poor have no stable of lobbyists to plead
our Lord's call and challenge: "For I was a
their cause. Their voice is lost in the din of
stranger and you welcomed me." (Matthew
political squabbling. Far from conforming
25:35) USCCB Statement on Immigration
the world to the Gospel, we seemed
Reform
determined to conform the Gospel to the
Hebrew Scripture also calls us to seek
world.
justice for undocumented immigrants.
Political ideology is replacing the
“When an alien resides with you in your
ideology of God.
land, do not molest him. You shall treat
Our obligation to the marginalized is
the alien who resides with you no
basic to the Judeo-Christian tradition.
differently than the natives born among
Hebrew Scriptures refer to the poor as the
you; have the same love for him as for
anawim, the humble and suffering who
yourself; for you too were once aliens in the
have only God to depend on. Psalm 37
land of Egypt.” Leviticus 19:33-34.
predicts that “The anawim will inherit the
In reflecting on our stewardship as
earth and will delight themselves in
financial managers it is important to
abundant prosperity” If that has a Gospelrecognize that our purpose is to support the
like sound to it, listen to Isaiah 61, “The
proclaiming of the Gospel to the world.
Spirit of the Lord is upon me, because
That certainly includes being pro-active in
Yahweh has anointed me to bring good
support of the Church’s efforts on behalf of
news to the anawim: He has sent me to
the poor and marginalized.
bind up the brokenhearted, to proclaim
liberty to captives and freedom to
prisoners.”

These are not political issues. They are
moral issues. ✟

WELCOME TO THE TWIN CITIES!

We are pleased to be the site for the 42nd running of the annual Diocesan Fiscal Management Conference. This is the

third time the Archdiocese of Saint Paul and Minneapolis has hosted the conference with this year’s rendition taking place
September 25 – 28, 2011. Many of you know my associates Scott Domeier and Mary Jo Jungwirth who join me in this
welcome. We have enjoyed the hospitality of many of your cities and look forward to showing off ours.
Your hotel is in Minneapolis, the larger of the two cities that comprise the metro area we call
the Twin Cities. Saint Paul is the older of the two and is the actual home of our Archdiocese.
The cities are separated by the Mississippi River but the central cities are just minutes apart.
We encourage you to take advantage of the attractions in both places. One of the offered tours
will highlight features of the two cities. You will find that Saint Paul is the quainter of the two
despite being the state capitol. The Cathedral of Saint Paul, a National Shrine of the Apostle
Paul, sits high on a hill above the Mississippi, overlooking the city and the capitol complex. In
fact the dome of the Cathedral is at greater elevation than the capitol dome, which seems fitting
in this era of political shutdown. The Cathedral and our chancery are at one end of Summit
Avenue along which are miles of mansions built years ago by railroad, lumber, beer and
financing tycoons. The author F. Scott Fitzgerald lived on Summit Avenue when he wrote some
of his best works although I understand our cathedral dome may not have been “higher” than
him. The Cathedral was started in 1904 under Archbishop John Ireland and was designed by
Emmanuel Masqueray. It underwent significant renovation at the turn of this century but it
seems Cathedral work is never done. At the other end of Summit are the University of St
Thomas and St Catherine University. These fine institutions have educated many of our finest
citizens. Catholics, Catholics everywhere in Saint Paul.

John Bierbaum
2011 Site Chair
Archdiocese of Saint Paul
and Minneapolis

There is more commercial activity in Minneapolis but it is a very livable city with nearly 40,000 people living within
blocks of the Hyatt Hotel in new condos and apartments. As a result of their daily presence, you will find shopping and
dining opportunities that rival larger cities. Near the hotel is the Basilica of Saint Mary where we will celebrate mass with
our Archbishop John Nienstedt on Monday. The Basilica was also designed under Archbishop Ireland by Masqueray and
has undergone significant restoration and is deemed a Co-Cathedral. While started after the Cathedral in 1906 it held its first
mass in 1914 a year earlier than the inaugural mass in Saint Paul. This was neither the first or last race between the
competing cities. Come and enjoy the fruits of a recent renovation for this is truly a magnificent place to worship. The hotel
is on Nicollet Avenue which runs through downtown. Turning right as you leave the hotel takes you down “Eat Street”,
home of block after block of restaurants displaying their ethnic roots. Turning left takes you past more restaurants,
Orchestra Hall and lots of shopping; if you go far enough (15 blocks or so) you will run into the Mississippi and to your
right at that point are the Guthrie Theatre and the Mill City Museum. The museum celebrates Minneapolis’ origins as a
milling town (think Pillsbury and General Mills-the Doughboy and Betty Crocker) using power from, you guessed it, St
Anthony Falls on the river. Off to your left about half-way to the river is First Avenue also known as the Warehouse
District, an area full of bars, restaurants, bars, the Timberwolves Arena, bars, the new Twins Stadium and bars. By the way
the Twins complete the regular home season with three games against the Royals while you are here.
You have no doubt heard Minnesota referred to as the Land of 10,000 lakes but rivers were the reason the Twin Cities
were settled. The water power of the Mississippi is joined within the metro area by the Minnesota River coming from the
south and west and the St Croix from the north and east. The St Croix sets the vantage point for your second tour
opportunity which visits Stillwater. Stillwater was one of the first settlements in the territory and despite the French name of
its river was the entry point for a multitude of Germans and Scandinavians. You betcha, by golly! If it is an early fall, the
scenery along the St Croix is absolutely spectacular. Normally the St Croix valley is only stunning.
Enough already with the travelogue, come to Twin Cities and enjoy. You won’t be disappointed. Fall in Minnesota is the
best of times in one of the best part of the world. We promise you our legendary snow will not fall until you leave.✟
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Recognizing Long-Term Conference Attendance
The Board of Directors will be privileged to recognize member conference attendance milestones

during our 42nd annual conference to be held in Minneapolis. The following listing reflects the National
Office’s current record of 2011 Minneapolis attendees who are at the 10, 15, 20, 25, and 35 year attendance
recognition levels. We invite each member who will be attending this year’s conference to kindly review this
listing and let the DFMC know if we inadvertently missed fully recognizing your proper years of attendance.

For 35 Years of Attendance
Mr. David Murphy

Diocese of Erie

For 25 Years of Attendance
Mr. Robert G. Doerfler, Jr.

Diocese of Colorado Springs

Mr. John J Maxwell

Diocese of Springfield in Illinois

Mr. Robert H. Quinn

Diocese of Lafayette in Indiana

For 20 Years of Attendance
Mr. Paul Damerow
Mr. Gregor A. Seagrave
Mr. Lawrence J. Zigmont

Diocese of Corpus Christi
Diocese of Corpus Christi
Archdiocese of Miami

For 15 Years of Attendance
Mr. Robert J. Cox
Rev. Michael K. McManus
Mr. Michael F. Sabatino
Mr. Jeffrey D. Stumpf

Diocese of Evansville
Diocese of Fall River
Diocese of Providence
Archdiocese of Indianapolis

For 10 Years of Attendance
Mr. Thomas J Holzer
Mrs. Mary Beth Koenig
Mrs. Susan Murray
Ms. Elsa Rullan
Ms. Julie Shewmaker
Dn. Hans M Toecker
Mr. Thomas G. Toolan
Ms. Janet Vespa
Dn. Phillip E. Whitson
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Diocese of New Ulm
Diocese of Austin
Diocese of Rockford
Archdiocese of Atlanta
Archdiocese of Indianapolis
Diocese of Nashville
Diocese of Metuchen
Diocese of Springfield in Illinois
Diocese of Amarillo

A Message From the President:
By Mike Urick, DFMC President

A

s our conference in Minneapolis/St. Paul approaches, I would like to ask all our members
to be actively involved in the DFMC. Please make plans to attend. We all recognize the budget
constraints facing our Dioceses but the advantages by attending the conference greatly assist each
of us in providing the best possible counsel to our Ordinaries in the day to day challenges we all
face. The work done by Bob Quinn and the Program Committee in putting together this year’s
conference will have benefit to many of us Finance Officers and our staff’s, especially in internal
audit and human resources.
Our key note speaker for this year is John Allen whom most of us may know from his
contributions to the National Catholic Reporter and his insight as the Senior Vatican Analyst for
CNN. Mr. Allen’s remarks will focus on the future of the Church and our supporting role
contributing to that future.
Mike Urick
President
In addition to the great line-up of presenters this year, we also have added some new vendors
Diocese of Santa Rosa
to the list of active participants this year. So please stop by the various displays in the hall and
visit with old friends and get acquainted with the new ones. From my own perspective, our Diocese in Santa Rosa has
benefited greatly from the interaction with our vendors. We engaged a property appraisal service and found a very good
investment manager among the conference supporters. The interaction with our vendors had proved very successful not
only for our conference but for our individual Dioceses.
To change the subject a little, we have lost a member of the Board of Directors of the Conference, namely, our past
president, Brian Buckingham from the Diocese of Saginaw in Michigan. Brian has taken a position in another
organization. Under Brian’s leadership we had very
successful Conference in 2009 in Chicago when he was
the Vice President and Program Chairperson and then
again in 2010 when Brian was President for our
Conference in New Orleans. We will miss his
contributions to the Board and to the Conference.
Continuing on the subject of this year’s gathering in
Minneapolis, I encourage each of you to consider
Employers are challenged by legislative and economic change.
applying for the Certified Diocesan Fiscal Manager
Health care and pension plan reforms have shifted focus
(CDFM) designation. The examination for this
on how benefits are administered by employers, placing
certification will be given on Saturday morning,
increased responsibility on employees. There is greater focus
September 24. We will again provide for as many as are
on accelerating change: rapidly aligning plans, strategies and
interested a time to complete this important certification
talent to conform to shifting business requirements.
provided by the DFMC. You may request a seat for the
At Aon Hewitt, our clients remain our focus. We offer resources
examination by contacting Les Maiman, the Conference
and guidance on the latest regulations, rapidly aligning talent
Executive Director by calling the Conference’s toll free
and business strategy, and lowering costs. Our insightful analysis
number 877-709-3362.
and powerful execution is based on a deep understanding of
I look forward to seeing each of you in Minneapolis
each client’s business.
this year. The opportunity to interact with peers has
Visit AonHewitt.com to learn more.
always been an advantage for me. That interaction gives
me and all of us an opportunity to improve our
understanding of our positions and to gain a new
perspective on our ability to provide some wisdom and
advice to our Ordinaries on matters of fiscal
management.✟

FOCUS
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From the Desk of the Executive Director …

D

FMC 2011 Minneapolis will shortly be upon us with plenty of good things in store! John
Bierbaum, our Site Chair and Fiscal Officer for the Archdiocese of Saint Paul and Minneapolis,
offers a wonderful introduction and welcome to the marvelous “Twin Cities” (page 3) – and has
arranged for gorgeous (and cool) weather during our stay.
As our President, Mike Urick, points out in his article on page 5, this year’s program of
speakers is particularly strong and, of course, will offer up to sixteen (16) CPE credits for our CPA
members. The opportunity to sit for the CDFM (“Certified Diocesan Fiscal Manager”) examination
is also being made available to you on Saturday morning. (Please see Dan Stremel’s article on page
11 and feel free to contact Dan or the National Office for more information). Catholic Extension
will be hosting their special Sunday morning pre-conference luncheon for our mission dioceses, so
please see page 15 for particulars to coordinate your travel arrangements to attend this important
meeting.
Leslie T. Maiman, Jr.
Executive Director
Speaking of Catholic Extension, the DFMC and Catholic Extension are very grateful to our
colleagues in Puerto Rico for a successful gathering this June for Taller de Administración Parroquial
2011 held at Pontificia Universidad Católica de Puerto in Ponce. A special note of appreciation to
Lourdes Martinez (Fiscal Officer, Diocese of Laredo) and Jorge Montenegro (Internal Auditor,
Diocese of Fort Worth) as presenters!
I would like to pass along four (4) additional resources that you might find helpful:
•  Exhibiting Partner listing: We now have on line current contact information and a summary of services offered by our
2011 Exhibiting Partners. (An image of this new part of our website is shown on page 17);
•  Employment Opportunities: In this faster paced world, it makes more sense to offer immediate access to new postings
and hence we will drop the Herald’s printed employment offerings in favor of asap “ePostings.” (Please see the box
description on page 13);
•  DFMC Twitter feed: Notices of website changes and
significant events (registrations, news, special
“Members Only” postings, new employment
opportunities) can be handily followed by clicking
the Twitter symbol on the DFMC website (top right
in DFMC banner) to sign-up. (Please note that you
can also choose to receive such notices by automated
email by clicking “Contact Us” on the upper right of
our website); and
• Hyatt Regency Minneapolis Hotel •
•  New USCCB “Finance” link: the USCCB has
1300 Nicollet Mall, Minneapolis, MN. 612-370-1234
reorganized their website and you may wish to take
note of the new finance area access: http://usccb.
org/about/financial-reporting/
• Hyatt Parking •
To have read this far to find this column, you have
Valet parking is available at $28 per 24 hour period.
already had the privilege of seeing our special cover article,
Self parking $17 per 24 hours.
“Pass It Forward” by Bruce Egnew who retires after many
years of dedicated ecclesial service as Associate General
Secretary of the USCCB and previously as Fiscal Officer for
• AIRPORT TRANSPORTATION •
the Archdiocese of San Francisco. Bruce has, indeed,
Super Shuttle Service: $17.00 each way – Airport to
“passed forward” an extraordinarily well-articulated
Hotel: After 11:00 pm & before 4:30 am call ahead to
depiction of our DFMC Legacy which we now carry into
our 42nd year of ministry as we gather in Minneapolis. We
arrange pickup. Hyatt to Airport: guest service available
are very grateful to Bruce for his many years of service and
24 hours to arrange transportation.
support of our DFMC ministry and wish him Godspeed.
Taxi cab: approximately $40.00 each way.
Look forward to seeing you in Minneapolis – and let’s
“Pass It Forward!”✟

2011 Conference Hotel
“Transportation Fast Facts”
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Independent Auditor’s Report
To the Board of Directors
Diocesan Fiscal Management Conference

We have audited the accompanying statements of financial position of the Diocesan Fiscal
Management Conference as of December 31, 2010 and 2009 and the related statements of
activities and cash flows for the years then ended. These financial statements are the responsibility of Diocesan Fiscal Management Conference's management. Our responsibility is to
express an opinion on these financial statements based on our audits.
We conducted our audits in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audits to
obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audits provide a reasonable
basis for our opinion.
In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of the Diocesan Fiscal Management Conference at
December 31, 2010 and 2009 and the changes in its net assets and its cash flows for the
years then ended, in conformity with accounting principles generally accepted in the United
States of America.
Our audits were conducted for the purpose of forming an opinion on the financial statements
as a whole. The schedule of functional expenses on page 12 is presented for purposes of additional analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audits of the financial statements
and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America.
In our opinion, the information is fairly stated in all material respects in relation to the
financial statements as a whole.
					Armstrong, Backus & Co., L.L.P.
August 17, 2011
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Statements of Financial Position
December 31,
2010

Assets

2009

Current assets:
Cash and cash equivalents
Prepaid expenses and other current assets
Total current assets

$ 406,088
6,842
$ 412,930

$ 425,836
5,774
$ 431,610

Property and equipment - Net
Total assets

0
$ 412,930

0
$ 431,610

	Y

Liabilities and Net Assets

Current Liabilities:
Accounts payable
Deferred revenue
Total current liabilities

Net Assets
Unrestricted and undesignated
Total liabilities and net assets

$

10,454
0
10,454

$

402,476
$ 412,930

$
$

4,474
1,931
6,405

425,205
$ 431,610

						

				

		
Revenue, Gains, and Other Support:

Membership dues and assessments		

Conference and meetings		

Statements of Cash Flows

Gold level sponsors		

Years Ended December 31,
2010
2009
Cash Flows from Operating Activities
Change in net assets
$ (22,729)	
$ 61,839
Adjustments to reconcile increase (decrease) in
net assets to net cash from operating activities:		
Depreciation
0	
6,102
Changes in operating assets and liabilities
that provided (used) cash:
Accounts receivable
0	
2,150
Prepaid expenses and other
(1,068)	
2,188
Accounts payable
5,980	
1,684
Deferred revenue
(1,931)	
0
Net cash provided by
(used in) operating activities
$(19,748)	
$ 73,963
Cash Flows from Investing Activities
Sales of investments
Net cash provided by
(used in) investing activities

Speaker sponsorship		

Event fees		

Vendor fees		

Scholarship funds		

Interest income		

Realized gain on investments		

Total revenue		
Expenses
Functional Expenses

Program Services		

General and administrative		
$

0	

$ 233,721

Total Functional Expenses		

$

0	

$ 233,721

Total Expenses		

Net Increase (Decrease) in Cash and Cash Equivalents $ (19,748)	
Cash - Beginning of year
425,836	
Cash - End of year
$ 406,088	

$ 307,684
118,152
$ 425,836
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Change in Net Assets		

Net Assets - Beginning of year		

Net Assets - End of year		

Diocesan Fiscal
Management Conference
Statement of Activities

	Years Ended December 31,
2010

2009

						

				

		

Unrestricted	Total			

Unrestricted	Total

		

$107,900

$107,900			

$112,350

$112,350

		

159,144

159,144			

155,590

155,590

		

67,900

67,900			

66,000

66,000

		

18,050

18,050			

12,000

12,000

		

4,645

4,645			

5,916

5,916

		

200,000

200,000			

211,000

211,000

		

13,531

13,531			

0

10

		

1,212

1,212			

6,860

6,860

		

0

0			

57,436

57,436

		

$572,382

0$$572,382			 $627,152

$627,152

		

$435,535

		

$435,535			

$395,564

$395,564

159,576

0159,576			169,749

0169,749

		

$595,111

0$595,111			$565,313

0$565,313

		

$595,111

0$595,111			$565,313

0$565,313

		$(22,729)

10$(22,729)			$61,839

0$61,839

		

425,205

0425,205			363,366

0363,366

		

$402,476

$402,476			
$425,205

$425,205

This information is derived from the financial statements of the Diocesan Fiscal Management Conference which have been audited by Armstrong, Backus & Co.,
L.L.P., independent auditors. The information should be read in conjunction with the financial statements and related notes included therein.
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Schedule of Expenses
Years Ended December 31,
2010
2009
Breakfasts/Lunches		 $
104,282 $
85,410
Executive director salary
and support staff			
71,660		
65,453
Brochures/Programs/Mailings			 44,884		 47,156
Board expenses			
39,109		
38,437
Opening reception			
35,540		
24,367
Speaker expenses			
31,285		
19,577
Grand Banquet			
30,379		
26,102
Closing reception			
21,447		
19,573
Audio/Visual			 19,356		 17,928
Herald/Mailings			 19,319		 18,329
Travel and tours 			
18,898		
18,416
Exhibitor services			
18,362		
16,955
Registration desk			
16,331		
7,817
Scholarship disbursed			
13,531		
2,703
Insurance/Legal			 11,601		 7,980
Facilities rent			
10,800		
9,900
Medical insurance			
9,395		
8,252
Planner/Ground/On line			
8,424		
5,548
Awards			
8,220		 5,417
Payroll taxes			
5,490		
4,864
Gold/Sponsor fulfillment			
4,939		
3,615
Buses			
4,925		 4,745
Welcome/City gifts			
4,786		
1,223
Currency/Credit Card Fees			
4,693		
10,099
Accounting services			
4,621		
6,907
Hospitality/Other receptions			
4,555		
34,119
Liturgies			
3,988		 6,007
Computer			
3,666		 3,167
Telephone/Fax/ISP			
3,408		 4,593
Retirement contribution			
3,274		
0
Shipping			
2,233		 4,898
Office supplies			
1,885		
1,904
Postage/Box			
1,788		 2,040
Photography			
1,620		 2,500
Utilities			
1,546		 1,881
Website Hosting Services			
1,183		
11,180
Hotel gratuities			
1,100		
1,100
Banquet entertainment/stipend			
950		
0
NASBA - CPE Certification			
685		
1,710
Miscellaneous			
481		 1,641
CDFM expenses			
472		
1,000
Depreciation			
0		 6,102
Special publications/copying			
0		
3,360
Copier/Couriers			
0		 1,338
Total expenses		
$
595,111 $ 565,313
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Responsible Stewardship of
Catholic Institutional
Investments
CBIS works in partnership with Catholic
institutions to help them achieve their financial
goals through the socially responsible
management of their investments.
We are the leading Catholic institutional investment
management firm, serving over 1,000 Catholic
organizations worldwide, with nearly $4 billion in
assets under management.
Our diverse group of institutional funds and separate
accounts can be combined to build portfolios that meet
the investment objectives of Catholic organizations
large and small.
For more information, please contact:
Fred Devlin
Vice President, Head of Distribution and Marketing
1-877-550-2247 x0823

DFMC to offer CDFM Exam at Minneapolis Conference

O

ver the past year, 16 DFMC members have taken and successfully passed the Certified Diocesan
Fiscal Manager (CDFM) examination, and the upcoming 42nd annual gathering of the DFMC in
Minneapolis will mark the next opportunity for DFMC members to sit for the exam. The
examination will be administered at 9:00 a.m. on Saturday, September 24, 2011 at the conference
site, the Hyatt Regency Minneapolis. Interested DFMC members are encouraged to register for the
examination soon. The registration form, information, and study guide can be found on the DFMC
website, www.dfmconf.org.
Daniel M. Stremel, CPA, CDFM, Director of Finance for the Diocese of Dodge City will
facilitate the examination and will also overview the CDFM designation process during one of the
preliminary conference sessions. He will host a session on Sunday afternoon, September 25, from
Daniel M. Stremel
4:00 to 5:00 p.m. prior to the keynote address. Stremel will highlight the development of the
Diocese of Dodge City
certification, the format and disciplines tested during the examination, the requirements for being
qualified to sit for the exam and will answer questions from participants during the session.
The DFMC conference is an opportunity for prayer, spirituality and renewal of its members and an opportunity for
fiscal managers to network with their peers. The development of the CDFM designation complements these objectives
and appropriately recognizes its members’ achieved competency. The CDFM was initiated as a voluntary professional
certification program that was designed by Dr. Wayne Lenell, CPA, Finance Director of the Diocese of Rockford, at the
request of the DFMC board of directors and this year marks only the third time the exam has been offered to the
membership.
In developing this certification program, the DFMC joins many other organizations which recognize professionals in a
field of specialized study. Many CFO’s come to work in their respective diocesan positions after careers in accounting,
finance, investments, banking or management with advanced degrees or designations, but there has previously been no
certification that recognizes the mastery of this field of specialized study in the Catholic Church.
The test requires participants to successfully achieve a composite score of 75% on the comprehensive exam which
consists of 4 sections of 50 multiple choice questions each. The 16 fiscal management disciplines covered represent
many of the areas of responsibility that a fiscal officer will encounter on a regular basis. A study guide has been
developed to highlight the disciplines covered in the examination and provide resource references that are helpful in
preparing for the examination, though participants may want to reference other resource materials as well.
Fiscal management disciplines covered in the exam include Accounting Principles and Internal Controls applicable to
religious organizations, Auditing and forensic accounting, Catholic Education, Cemeteries, Church Structure including
book V of the Code of Canon Law, Environmental Safety and Property Management, Health Insurance, Human Resources,
Investments and Finances, Information Technology, Legal – civil, Organizational non-for-profit taxes, Pensions, Priests’
Income Taxes, Property Insurance, and Stewardship and Development.
“The biggest benefit I derived from studying for and taking the examination was that the study materials guided me
back to reference materials that I had not reviewed for a period of time and pointed me toward new reference materials
that I now use regularly”, stated Stremel. He offered that as the fiscal officer of a small diocese, he directly encounters
most of these disciplines on a weekly basis, so it is helpful to be aware of the various issues that require his attention so
frequently, but added that he also sees value for the fiscal officer in a larger diocese who has oversight for staff members
working in these various disciplines. Stremel concluded by saying “The examination and study process will identify those
areas of our work and ministry that might need some continuing education, so that is an added benefit to those who
participate in CDFM process”.
Interested persons can find more information and the application form on the DFMC website, www.dfmconf.org or
can contact the National Office at 877-709-3362.✟
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continued from page 1
between Sunday celebrations of the Eucharist and the
College of Bishops. Your bishop is able to do what he does
because you do what you do. Throughout the tragedy of
the sexual abuse crisis, fiscal officers worked with
insurance companies and banks, and have guided the
anguishing process of finding the funds necessary to
compensate victims with the least harmful impact on the
life of the diocese.
Bishops have often given hearty welcomes and
inspiring keynote addresses at DFMC meetings. The
Church has called some of our members to become
bishops, including our present Moderator, Bishop Kevin
Farrell. The DFMC Board and the USCCB Administrative
Committee have on-going communication through the
Moderator. Your concerns, voices and advice have been
well presented by Bishop Donald Trautman throughout his
years of service as our Episcopal Moderator and as an
active member of the USCCB.
Just as the fiscal office and fiscal officer are critical
components in diocesan life, the collective wisdom and
participation of the DFMC at the national level has been a
great gift to the Bishops’ Conference. The USCCB sought
DFMC’s input in designing the present diocesan
assessment formula and on diocesan financial reporting
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issues. The USCCB Accounting Practices Committee is
drawn from the DFMC membership. Fiscal officers often
respond to the bishops’ requests for information, and the
stewardship and process of the national collections
depends on you, whether you are sending the gift from
your diocese or applying for a Home Mission grant. As
you are trusted and relied upon by your diocesan bishop,
the DFMC is trusted and relied upon by the bishops and
staff of the USCCB.
Members of DFMC have been asked to assist other
dioceses experiencing difficulties. Dioceses have been able
to work together on issues like risk management because
fiscal officers knew each other through the DFMC. And
there have been occasions when fiscal officers have been
asked to give advice on important issues which have not
had public visibility.
On a day-to-day basis, my duties at USCCB are more
easily fulfilled because I draw on my experience, training
and contacts as a member of DFMC and a former fiscal
officer. I attended my first DFMC meeting in Carson City,
Nevada in 1974. It was the 5th DFMC meeting, and I’d
like to say I missed the first four because I was underage,
but that would be an exaggeration. Carson City was
hosted by Jack St.Martin who was the Director of Finance
for the Diocese of Reno and executive director of DFMC
in its early years. 108 people represented 67 dioceses.
There were 67 lay men, 38 priests and 3 lay women. The
average age was probably about what I am now. At that
meeting Father Adam Maida, who was legal counsel for
the Diocese of Pittsburgh, addressed us on “Organizational
Structures and Separate Corporations”, and four fiscal
officers reported on “The NCCB Manual, Three Years
After.” As the saying goes, the more things change the
more they stay the same. Father Maida is now Cardinal
Maida, Archbishop-emeritus of Detroit.
That meeting was awesome. I was blown away by
the commitment, energy and integrity of the members, the
sacrifices many had made to leave other careers in order to
work for the Church, and their desire to share information
among themselves. Those are enduring qualities on
which today’s DFMC has been built and which sustain us
individually and as a group. Our bonds are formed based
on collaboration, not competition, on leadership, not oneups-manship, on faith building, not career building.
Why did I keep coming back for 35 consecutive
years? We are time conscious people who invest our time
where we will get the most return. Investing three days a
year on an annual professional retreat has been well worth
it because each year the program builds on previous
programs and introduces innovative new material. I
treasured the opportunity to meet others and learn about
their work, their challenges and their successes. Being
able to call others throughout more on Next pagE

continued from Previous page
the year to get advice, compare thoughts and think out loud was invaluable. DFMC is spiritually enriching too. I still
remember a particular Lenten message written by Jan Smith when she was President of DFMC in 1992.
How did I keep coming back? Because I made it a priority. It was important. What I brought home from the
conference was something I could not get anywhere else. As fast as future dates and meeting places were selected, I made
the calendar commitment.
Just as I came to know people through DFMC, I have come to know the bishops through the USCCB. The four
dimensional relationship between fiscal officers and bishops, on the local and the national level, is energizing because it
enables the Church to do the most with its limited temporal and ecclesial resources. There is a compatibility,
complementarity and unity in what fiscal officers do with and for their bishops and what the bishops do together
nationally as the USCCB.
Our work and world have changed in 35 years. The DFMC has strengthened the temporal administration of dioceses
and their parishes and institutions. Bishops, finance councils, and your diocesan colleagues see what you do, understand
why it is important, and are grateful that you do it.
Permit me a word of thanks, from all of us. To Bishop Trautman and Bishop Farrell for being such committed
Episcopal Moderators; to Jack St. Martin, Fr. Robert Yeager and Les Maiman for being our constant, hard working and
generous executive directors; to Debbie Radzyminski and Plaza Travel for years of great meeting arrangements; to the many
members of DFMC who have served as Board members, officers, program chairmen, presenters and breakout leaders; and
to vendors and sponsors who make the annual meeting possible.
And please permit me a final word of advice. See the Church as bigger than your diocese. Your influence reaches
farther than you know, so give it some thought and be willing to contribute to the larger Church. God has blessed the
Church with you, and with the DFMC. Pass it forward.✟
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Our Sunday Visitor has solutions for parishes and dioceses:
•

Online Giving
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Offertory
Enhancement

•

Envelope
mailing
programs

Call OSV at

800.348.2886

for a free
consultation and
more information
about how to
improve your
diocesan offertory
efforts.
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APC UPDATE: PROPOSED CHANGES TO LEASE ACCOUNTING
By Paul A. Ward, Jr., Diocese of St. Petersburg, and Michael Weis, Diocese of Dallas, members of the
Accounting Practices Committee of the USCCB

T

he Financial Accounting Standards Board (FASB) and the International Accounting Standards Board are working on a
joint project to address lease accounting as part of their increased focus on off-balance sheet financing arrangements.
Following a Discussion Memorandum, the FASB issued an Exposure Draft (ED) on Lease Accounting that, when issued as a
Standard, will change most of the existing rules for Lease Accounting. Based on comments received from the public, the FASB
is in the process of revising the ED to consider some presentation and inception issues. However, it is expected that the major
conclusions already reached by the Board will remain in the final Standard.
When issued, this Standard will apply to all entities (including the Church) that issue financial statements in accordance
with generally accepted accounting principles, and could have a significant effect on such financial statements. In addition, the
Standard will apply to both Lessees and Lessors. Therefore, it is strongly recommended that all Church administrators who are
responsible for the issuance of such financial reports secure a copy of the ED and the Standard (when issued) and familiarize
themselves with its provisions.
Allow us to summarize the major conclusions of the Board that are expected to be in the final Standard:
•  A lease is defined as:  A contract in which the “right to use” a specified asset is conveyed for a period of time in
exchange for consideration.
•  The lease term is defined as:  The non-cancellable period for which the lessee has contracted with the lessor to lease the
underlying asset, together with any options to extend or terminate the lease when there is a significant economic
incentive for an entity to exercise an option to extend the lease, or for an entity not to exercise an option to terminate a
lease.
•  “Right to Use” is defined as:  A lessee is in an arrangement that contains the right to use an underlying asset during a
lease term, and such arrangement contains a liability representing its obligation to make lease payments during the lease
term.
•  Applies to all leases except leases of intangible assets, leases to explore for minerals, and leases of biological assets (In
case you were interested!)
•  If the “Right to Use” exists, and the lease is for a certain minimum period (FASB is currently considering more than one
year), then the asset and the liability must be recorded on the lessee’s Balance Sheet based upon the present value of the
lease payments, discounted using the lessee’s incremental borrowing rate. However, if the lessee can determine the
lessor’s incremental borrowing rate, and it is less than
the lessee’s, then the lessee can use the lessor’s rate.
•  For leases with a term of less than one year (“Short
term leases”), the Board will allow lessees to elect on a
lease-by-lease basis whether to record a liability at the
undiscounted amount of lease payments and a right to
use the asset at the undiscounted amount of lease
payments, plus initial direct costs.
•  The lessee must reassess the lease accounting each
report date.
•  Lessor accounting standards will be based upon a
definition of whether the lease transfers substantially
all of the risks and rewards incidental to the
ownership of the underlying asset. The Board’s goal is
to have lessee and lessor accounting conform as
closely as possible. Decisions about much of the
proposed lessor model are still pending.
•  The ED discusses two kinds of leases:  a “Finance
Lease” and an “Other-than-finance Lease”. This would
have retained straight-line rent expense for “Otherthan-finance leases”. However, in subsequent
deliberations, the Boards determined that this was too
complex, and are now exploring a disclosure
alternative.
However, the goal of the FASB is clear……..
All of a lessee’s leases will be recorded on the lessee’s
balance sheet. Guidance will be issued for the recognition of
expenses in the Statement of Activities that is expected to
follow amortization principles based upon the pattern of
consumption of the future economic benefits of the
underlying asset. The upshot is…FAS 13 will be gone.
Please be “on the lookout” for the revised ED and the
final Standard.✟
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Catholic Extension’s Assistance for “Mission Dioceses”
“Mission Diocese” Gathering:
Catholic Extension kindly requests that all “Mission Diocese” participants join together for
a pre-conference luncheon, to be held on Sunday September 25th, from 11:30am-1:30pm.
Extension hopes that representatives from all “mission dioceses” will be present for an
important discussion on how Catholic Extension can most effectively resource your diocese. Please make your travel plans to accommodate this important meeting and be on
the look-out for more details via email in the coming months.
Conference Assistance Inquiries:
The DFMC is a tremendous resource for those who are charged with managing the
Church’s finances. Therefore, Catholic Extension would like to ensure that potential
attendees from under-resourced dioceses are not prohibited from participating in the
annual conference because of cost. Please contact Catholic Extension to request more
information on financial assistance at grants@catholicextension.org.
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L aw Briefs

IRS Commissioner’s Advisory
Committee Recommends Retaining
Group Rulings with Adjustments, but
Eliminating Group Returns
On June 15, the IRS Advisory Committee on Tax Exempt and
Government Entities (“ACT”) held a public meeting in
Washington, D.C., at which several project reports were
presented. The ACT exempt organizations project was entitled
Group Exemptions – Creating a Higher Degree of Transparency,
Accountability, and Responsibility. The project examined current
IRS group exemption procedures to determine whether they
continued to serve a useful purpose and whether changes were
needed to increase the transparency, accountability and
responsibility of central organizations holding group exemptions
and subordinate organizations covered by them.
The first official group exemption was issued by IRS in 1940,
although the first formal procedures dealing with group
exemptions were not issued until 1968. Prior to that time, IRS
handled requests for group exemptions on a case-by-case basis
without formal administrative guidance on process or
requirements. The ACT undertook the group exemption project
at the suggestion of IRS, which has had a longstanding interest
in updating its current revenue procedure on group exemptions,
Rev. Proc. 80-27, now over 30 years old. The ACT made the
following recommendations:
•  Eliminate group Form 990 returns by amending Treasury
Regulations section 1.6033-2(d) to remove the authority of
central organizations to file them. Permitting group
exemption holders to file group returns was found not to
provide IRS, the states, or the public with transparency about
the activities of subordinate organizations or to promote
accountability by individual subordinate organizations.
•  Update Rev. Proc. 80-27 to provide guidance on how central
organizations should exercise on-going general supervision or
control over the subordinates covered in group exemptions.
Any revisions should be issued in proposed form for public
comment. As part of the process, special consideration
should be given to the development of appropriate standards
to address the varied organizational structures and unique
legal status of churches. The ACT report acknowledged that
“the centralized, conventional legal or corporate model of
general supervision or control simply does not work for
church group exemptions.” All subordinates in a church
group exemption should, however, satisfy an affiliation
requirement.
•  Require group exemption holders that have a Form 990 filing
requirement to disclose, on Schedule O of the Form 990,
information about the composition of the group and how the
central organization exercises general supervision or control
over the group. To ensure that all groups provide this
disclosure, each central organization with a Form 990 filing
requirement should be required to file Form 990, even if it
would otherwise be eligible to file Form 990-EZ or 990-N.
•  IRS should work with section 501(c)(3) group exemption
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holders, including churches, to develop workable new
options for including subordinate organizations in
Publication 78 or otherwise providing donors with additional
information regarding deductibility of contributions. While
section 501(c)(3) subordinate organizations covered by group
exemptions (with the exception of church group exemptions)
may be listed in the Exempt Organizations Business Master
File (“EOBMF”), they are not listed in Publication 78, making
it difficult for donors to verify the eligibility of section 501(c)
(3) subordinate organizations to receive tax-deductible
charitable contributions. Recent IRS efforts to educate
donors about their ability to rely on group exemption
confirmations provided by central organizations have been
only marginally successful.
•  “Type III” supporting organizations under section 509(a)(3)
should not be eligible for inclusion in group exemptions.
This issue should be addressed as part of the project to
update Rev. Proc. 80-27 and made subject to public
comment.
•  IRS should establish a significant transition period for
existing group exemptions to come into compliance with any
changes made in group exemption procedures. Special
consideration should be given to existing church group
exemptions, as they are some of the largest and oldest of all
group exemptions. Comment should be sought from existing
group exemption holders before establishing transition
periods.
Practice point: The vast majority of Catholic organizations
establish federal tax-exemption through inclusion in the 1946
USCCB group exemption, one of the oldest group exemptions
issued by IRS before the development of formal group
exemption procedures. Those of you who represent Catholic
organizations covered under the USCCB group exemption are
familiar both with its benefits and its limitations. Nonetheless,
any signification alteration in current IRS group exemption
procedures, in place with respect to the USCCB Group Ruling
for 65 years, would be highly disruptive for tens of thousands of
Catholic organizations. Multiply that by the 4,300 group
exemptions in the IRS group exemption roster. Disconcertingly,
and despite ACT recommendations to the contrary, Holly Paz,
Acting Director, EO Rulings and Agreements, and the IRS
representative responsible (in the absence of Lois Lerner, EO
Director) for the IRS response to the ACT report, stated that “IRS
is not sure it should maintain the group exemption program at
all.” Stay tuned.

See: Pub. 4344 (June 2011), Advisory Committee on Tax Exempt and
Government Entities, Report of Recommendations, http://www.irs.gov/
pub/irs-tege/tege_act_rpt10.pdf (p. 291).

Law Briefs is reprinted with special permission granted
by the Office of General Counsel,
United States Conference of Catholic Bishops,
Washington, D.C.

Insurer Has No Duty to Defend Mennonite Conference or Bishop under D&O or
Commercial Liability Policies
Brotherhood Mutual Insurance Company brought this declaratory judgment action against its insureds, a Mennonite Bishop and an area
Mennonite conference (“LMC”) seeking a declaration that it owed the bishop and conference no duty to defend in a case based on
theories of fraud, civil conspiracy, unjust enrichment and breach of fiduciary duties.
That underlying case was brought by a specific Mennonite church, Kapatiran, which was part of LMC. Essentially, Kapatiran believed
that the bishop and LMC had engineered a scheme by which Kapatiran was induced to sell its church property to the LMC for a dollar,
and LMC then sold that property to another denomination for a substantial amount and kept the proceeds. Kapatiran sued to recover
those proceeds, interest and other damages. The bishop and LMC then sought defense and indemnification from Brotherhood, which
initially defended but with a reservation of rights.
Two coverages were potentially available under the policy LMC and the bishop carried with Brotherhood. The Directors and Officers
liability coverage protected LMC and the bishop against claims for events causing financial damage to others, but provided that those
events had to constitute an “occurrence,” defined elsewhere as “an accident….”
One exclusion to the D&O language said the policy would not pay for any loss arising out of “any actual or alleged … fraudulent or self
serving acts [or] willful harm.”
The policy’s commercial liability coverage also is limited to “occurrences,” also defined as an “accident,” and while it covered “property
damage” it excluded coverage for property damage to any premises the insured “sell(s), give(s) away or abandon(s),” if the property
damage arises in any part out of those premises.
General provisions applicable to all coverages state that the policy does not apply to any loss “expected or intended” by the insured or
anyone else covered, or that is the result of “intentional or malicious acts.” The policy also specifically excluded coverage for any loss
arising out of a dispute over “who controls or owns your organizational property or assets.”
The court began its coverage analysis with the specific language of the complaint, and stated that a duty to defend arises whenever a
complaint “may potentially” come within the insurance coverage. Here, the D&O coverage applies to the wrongful acts of the LMC and
its leadership, but only to “occurrences,” which are defined as “accidents.” According to the usual, plain language sense of the term
“accident,” the Kapatiran suit fell
	
  
outside this coverage. It complained
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acted negligently as well as
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the policy terms. So, neither the D&O coverage nor the
commercial liability coverage applied to these claims.
As such, none of Brotherhood’s other defenses to coverage,
including the exclusion from the “property damages” coverage,
and the “organizational disputes” exclusion, were reached by the
court. The bishop and LMC were entitled to neither a defense
nor indemnification from Brotherhood.
Practice note:
This is another example of the common
problem of religious organizations buying insurance, but failing
to make sure that the coverages they purchase protect them from
the risks they actually face. Here, the Mennonite bishop and
conference probably thought they “had insurance” and so would
be defended if they were sued. They will not be, because the
suit claimed intentional misconduct, and so not an “accident”;
thus, not an “occurrence,” thus no coverage. It is also interesting
that the court looked behind the claims of negligence made
against LMC and the bishop, and examined the actual activities
in which they were said to have been involved. So the mere fact
that the local church broadly complained that the LMC and
bishop had acted both intentionally and negligently did not
mean they were entitled to a defense.

See: Brotherhood Mutual Insurance Company v. Lancaster
Conference of the Mennonite Church, No. 08-5267, 2011 WL
2135666 (E.D. Pa. May 31, 2011).
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E mployment O pportunities
DFMC Would like to thank our
2011 Gold Level Exhibitors and Opening / Closing Sponsors
for their Special Support of our
42nd annual conference in Minneapolis!

AON
Arthur J. Gallagher & Company
Ave Maria Mutual Funds
Bank of America
CapTrust
Catholic Mutual Group
Christian Brothers Investment Services, Inc.
Our Sunday Visitor
Success Computer Consulting, Inc.
US Bank

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

Address Update

If you wish to update our mailing address information or if you
wish to add other names to our list please complete the information
below or visit www.dfmconf.org:

What would you like to see in The Herald?
Members are encouraged to submit items as well as articles for
consideration in The Herald. Notices of Employment Opportunities are
published on the web site as they are received in the National Office,
as well as in the upcoming edition of The Herald.

The Herald Publication Schedule

Name
Position

Arch/Diocese

DFMC Herald will accept notices and articles for future issues according
to the following schedule:

State		Zip

Deadline Date		
April 30
Spring Issue
July 30
Summer Issue
October 31
Fall Issue
January 31
Winter Issue

Address
City

❍

Deletion

❍

Addition

❍

Correction

Publication Date
May 31
August 30
November 30
February 28

We would appreciate your comments & input on items for future issues.

Please Mail To: DFMC NATIONAL OFFICE, P.O. Box 60210, San Angelo, TX 76906

Summer 2011
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Permit No. 193
Winona, MN

Diocesan Fiscal Management Conference
National Office • PO Box 60210 • San Angelo, TX 76906

DFMC

A

SSOCIATION MEETINGS
Canon Law Society of America (CLSA)

Diocesan Fiscal Management Conference (DFMC)
September 25, 2011
September 28, 2011

Minneapolis, MN

Hyatt Regency Minneapolis

October 10, 2011
Jacksonville, FL
October 13, 2011		

Hyatt Regency
Jacksonville Riverfront

September 23, 2012
September 26, 2012

Houston, TX

Hilton Americas - Houston

October 08, 2012
October 11, 2012

Hyatt Regency Ohare

September 08, 2013
September 11, 2013

Boston, MA

Boston Marriott Copley

Chicago, IL

International Catholic Stewardship Council (ICSC)

The Resource Center for Religious Institutes (RCRI)

October 23, 2011
October 26, 2011

Orlando, FL

Buena Vista Palace

November 8, 2011
November 11, 2011

St. Louis, Mo

To Be Announced

September 16, 2012
September 19, 2012

Chicago, IL

Hyatt Regency

October 16, 2012
October 19, 2012

Orlando, FL

To Be Announced

September 22, 2013
September 25, 2013

Dallas, TX

Hilton Anatole

Catholic Cemetery Conference (CCC)
October 05, 2011
Nashville, TN
October 08, 2011		

Gaylord Opryland Resort
& Convention Center

Diocesan Information Systems Conference (DISC)
August 1, 2012
Arlington, VA
August 3, 2012		

The Westin Arlington
Gateway

Conference for Catholic Facility Management (CCFM)
April 22, 2012
April 24, 2012

Covington, KY

Marriott Rivercenter

National Federation of Priests’ Councils (NFPC)
May 2, 2011
Albuquerque, NM
May 5, 2011		

Hyatt Regency
Albuquerque

