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From the President:

A

lthough it seems as though the
Minneapolis conference has ended only
recently, please know that the Program
Committee has almost completed the
work for the 2012 conference and is
well underway on 2013. Brad Watson,
C.F.O. of the Diocese of Paterson, Laura
Williams, C.F.O. of the Diocese of
Beaumont, and Brad Wilson, C.F.O. of
the Archdiocese of Atlanta have been
assiduously working to present an
educational, entertaining and inspiring
list of presenters. Until recently the
Program Committee included Julie
Shewmaker of the Archdiocese of
Indianapolis who has left for other
employment. Surely you have noted
that this year’s keynote speaker has
recently been named Cardinal by the

Holy Father.
Archbishop
Timothy Dolan of
New York will give
us his view on the
Church in 2012
and beyond. The
Program
Committee has
Robert H. Quinn
appreciated each
President
member who has
Diocese of Lafayette
completed the
evaluations for the last conference.
They are a great help in helping us to
plan this and future conferences.
In January the Board of Directors met
at this year’s conference site in Houston.
Our winter meeting was held at the
Hilton of the Americas hotel and it
showed to be a very comfortable and
well located property. This marks the
final time that this mid-year board
meeting will be held at the site city.
more on page 6
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The Shepherd
Speaks

become hardened by a sort 'spiritual
anesthesia' which numbs to the suffering of
others...we should never be incapable of
'showing mercy' towards those who suffer."

C harity in generous living:

An important aspect of Christian charity

In our busy and sometimes hectic work
shepherding the fiscal affairs of the

that is often overlooked is fraternal
correction in view of eternal

Church, we must be careful not to

salvation. Fraternal correction

lose sight of what motivates our
Dn. Jeff P. Trumps

Secretary - Treasurer
Diocese of Lafayette in Louisiana
Most Rev. Kevin J. Farrell, DD

Episcopal Moderator
Diocese of Dallas
Most Rev. Donald W. Trautman,
STD, SSL

Episcopal Moderator Emeritus
Diocese of Erie

Executive Director

demonizing but loving

compels us." (2 Cor. 5:14)

correction. Institutionally this

Pope Benedict XVI used the
occasion of his Lenten Message

is the prophetic role of the

to remind us this important

Church, to speak out against

fact..."we must reflect upon the

infringements upon human

very heart of Christian life:
Charity." The Holy Father
draws from the Letter to the

Leslie T. Maiman, Jr.

is not ridiculing or

efforts..."the love of Christ

Most Reverend
Kevin J. Farrell, DD
Bishop of Dallas

Hebrews (Heb 10:14) "Let us

David Hessel

Archdiocese of Galveston-Houston
Richard Kelly
Archdiocese of Cincinnati
Mary Beth Koenig
Diocese of Austin

Proverbs 9:8ff: "Rebuke the wise and he

and not to be isolated and indifferent to the

will love you for it. Be open with the wise,

fate of our brothers and sisters.

he grows wiser still, teach the upright, he

"All too often, the Pope continues, "our

William E. Whiston
Archdiocese of New York

loving criticism of our children helps them

and disinterest born of selfishness and

grow into responsible adults, yet we are

from Pope Paul VI Populorum Progressio
sorely ill. The cause is not so much the

accept loving criticism recalling the old

monopolistic control by a privileged few; it

critic."

is rather the weakening of brotherly ties

Bradley J. Wilson
Archdiocese of Atlanta

civility today and we have witnessed the
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I might add that the corollary to this is to
adage that "your best friend is your severest

between individuals and nations."

Lawrence J. Zigmont
Archdiocese of Miami

often reluctant to lovingly correct our peers.

depletion of natural resources, nor the

Laura J. Williams
Diocese of Beaumont

Francis Wong
Archdiocese of Vancouver

will gain yet more." We all recognize that

attitude is just the opposite: an indifference

(66) he observes that: Human society is
Dn. Mike Urick
Diocese of Santa Rosa

international bodies.

stir a response in love and good works,"

masked as a respect for 'privacy.'" Quoting
Joan Loffredo
Diocese of Salt Lake City

by the government or

Pope Benedict reminds of

be concerned for each other, to
Site Chairperson

dignity and religious freedom

We have spoken often of the lack of
inflaming and destructive rhetoric in our
political process; Charity is more than
generous giving, it is generous living. The
Pope reminds us that: "Sacred Scripture
warns us of the danger that our hearts can

When we give ourselves to the service of
Christ through his Church we bring our
gifts but we also bring our weaknesses for
Scripture reminds us the "even the upright
fall." In Charity we must not only support
each other's gifts, but help each other in
our weaknesses.
Ours is a journey together toward God.✟

From the Desk of the Executive Director

A s most of you are aware, I have had the unique privilege for eighteen years of

participating in the DFMC as both a “full-time Member” (while previously serving as a Diocesan
Fiscal Officer) and, for the past five conferences, as Executive Director for our ministry. This
combination of experiences has offered me a fuller binocular vantage point, and hence, were I
doing things over again (e.g. “knowing then what I know now”) I would have: -1- moved on
into my current role in the National Office sooner; and -2- further pursued serving on the Board
while a “full-time Member.”
My purpose in sharing this with you is to invite each of you to seriously consider running

Leslie T. Maiman, Jr.
Executive Director

for the Board of Directors. It truly is a ministry which I have now seen offers members one of
those rare “win-win” opportunities for professional and personal growth while benefiting others.
More succinctly, serving as a DFMC board member will challenge you to more clearly discern: -1-what precisely should be
your enhanced vision and role as a fiscal “faith filled professional” (to borrow Bishop Trautman’s expression) within your
diocesan church; -2- and actionably where is the Spirit creatively calling the DFMC today to lead more fully -a-drawing from;
and -b- delivering to our 200 plus dioceses and eparchies the resources our diocesan churches will need?
These are very exciting and unparalleled times of opportunity within our ministry of prudently stewarding entrusted
resources. The impact of the new era’s promise of technologically leveraged delivery of ministerial tools to each of our dioceses
is simply extraordinary. Our DFMC’s unfolding scope and range of creative ministerial application will uniquely combine
conference program content, our introduction of webinars, and longer-term visioning of expanding on-line educational
development to assist our ecclesial fiscal professionals.
To name the elephant in the room, nobody likes to offer him/herself as a candidate only to lose an election. (Been there –
done that – not fun). May I suggest, however, that the willingness to step out and run is, in itself, an important ministerial act?
Your candidacy adds to the richness of talent and witnesses to your commitment to ministerial service. [Often it turns out that
a candidate correctly discerns the call – and the actual service timing turns out to be later when running again in a subsequent
year]. When we field a slate of ten candidates for the three annually elected (three year each) slots, all ten win personally and
the entire DFMC membership wins professionally.
We will run our 2012/13 candidates ballot listing in our next Herald issue. Please do not hesitate to call upon our
Communications Chair, Francis Wong of the Archdiocese of Vancouver, or me if we can help you explore this ministerial
calling!✟
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APC Holds Annual Meeting
 y Sister Maureen Geary, OP, Councilor For Finance,
B
Dominican Sisters – Grand Rapids, and Mark Smith,
CFO-Diocese of Allentown

of the DFI manual. With the emergence of more and more
forms of electronic communication and electronic records,
including text and voice and image, diocesan financial
officers are encouraged to confer with counsel and their

The Accounting Practices Committee (APC) of the

technology experts to make sure that records retention

United States Conference of Catholic Bishops (USCCB) held

policies are both current and diligently implemented.

its annual meeting in November 2011 at the Pastoral Center

There were no current outstanding Exposure Drafts that

of the Diocese of St. Petersburg. The APC represents the

needed Committee review; the listing of Exposure Drafts is

interests of entities of the Catholic Church in the United

reviewed regularly and Committee members are invited to

States in the formulation of accounting principles and
reporting practices for Church entities; and it represents the
Church and its agencies when necessary before professional
standard setting groups and governmental bodies dealing
with accounting principles and reporting practices.

comment when applicable.
The APC also reviewed the Principles of Good Financial
Governance Scorecard survey responses from the annual
Diocesan Fiscal Management Conference meeting in

Committee membership includes diocesan CFOs plus two

September 2011. The 26 question survey addressed the

representatives each from the Leadership Conference of

topics of financial policies, financial procedures, training

Women Religious (LCWR) and the Conference of Major

and financial oversight. The APC has tabulated the survey

Superiors of Men (CMSM), all assisted by four CPA advisors

results and is developing additional resources to assist

from public accounting firms.

dioceses in implementing these best practice standards.✟

The APC is also responsible for maintaining and
updating the USCCB publication, Diocesan Financial Issues
(DFI). This publication is available on-line at the USCCB
website (www.usccb.org) under the General Counsel
section, along with many other resources. The upcoming
revision to the DFI (scheduled for Spring 2012), in addition
to revising the substantive content, replaces all of the
Financial Accounting Standards Board (FASB) references
with the applicable Accounting Standards Codification
(ASC) references. Another major change in the DFI is the
incorporation of interactive website links to actual diocesan
financial statements for various size dioceses. This allows
users to review actual financial statement presentations and
footnotes that have been identified as “best practices” and

Diocesan Financial Issues
The document Diocesan Financial Issues
was developed by the Committee on
Budget and Finance of the United States
Conference of Catholic Bishops
(USCCB). It was approved by the full
body of the U.S. Catholic Bishops at its
November 2002 General Meeting and
has been authorized for publication by
the undersigned.
Msgr. William P. Fay

General Secretary, USCCB

are already in use by other dioceses. The Committee viewed
several examples of diocesan financial statements and
annual financial reports and highly recommends this
practice as a way to update reporting practices.
A lengthy discussion about records retention was held
in conjunction with the Committee’s review of Chapter XVI
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Available for download:
www.usccb.org/finance/Dioc_Fin_Issues_2009.doc

2012 Membership List

Supporting Each Other... T hank you!
Alabama
Birmingham
Mobile
Alaska
Fairbanks
Juneau
Arizona
Phoenix
Tucson
Van Nuys-Byzantine
Arkansas
Little Rock
California
Fresno
Los Angeles
Monterey
Oakland
Orange
Sacramento
San Bernardino
San Diego
San Francisco
San Jose
Santa Rosa
Stockton
Colorado
Colorado Springs
Denver
Connecticut
Hartford
Norwich
Stamford-Ukrainian
Florida
Miami
Orlando
Palm Beach
Pensacola-Tallahassee
Saint Augustine
Venice
Georgia
Atlanta
Savannah
Hawaii
Honolulu
Idaho
Boise
Illinois
Belleville
Chicago
Joliet
Peoria
Rockford
Springfield

Indiana
Evansville
Fort Wayne
Gary
Indianapolis
Lafayette

Mississippi
Biloxi

Iowa
Davenport
Des Moines
Dubuque
Sioux City

Nebraska
Grand Island
Omaha

Kansas
Dodge City
Kansas City
Wichita
Kentucky
Covington
Lexington
Louisville
Louisiana
Alexandria
Baton Rouge
Houma-Thibodaux
Lafayette
Lake Charles
New Orleans
Shreveport
Maine
Portland
Maryland
Baltimore
Massachusetts
Boston
Fall River
Michigan
Detroit
Gaylord
Grand Rapids
Lansing
Marquette
Saginaw
Minnesota
Crookston
Duluth
New Ulm
St. Paul-Minneapolis
Winona
Missouri
Jefferson City
Kansas City-St. Joseph
St. Louis
Springfield-Cape
Girardeau

Montana
Great Falls-Billings
Helena

Nevada
Las Vegas
Reno
New Hampshire
Manchester
New Jersey
Camden
Metuchen
Newark
Newton-Melkite
Paterson
Trenton
New Mexico
Gallup
Las Cruces
Santa Fe
New York
Albany
Brooklyn
Buffalo
New York
Ogdensburg
Rochester
Rockville Centre

Pennsylvania
Allentown
Erie
Greensburg
Philadelphia
Philadelphia-Ukrainian
Pittsburgh
Scranton

Virginia
Arlington
Richmond

Rhode Island
Providence

West Virginia
Wheeling-Charleston

South Carolina
Charleston
South Dakota
Rapid City
Sioux Falls
Tennessee
Knoxville
Nashville
Texas
Amarillo
Austin
Beaumont
Corpus Christi
Dallas
Fort Worth
Galveston-Houston
Laredo
Lubbock
San Angelo
Tyler
Victoria
Utah
Salt Lake City

North Dakota
Bismarck
Fargo

Vermont
Burlington

Oklahoma
Oklahoma City
Tulsa
Oregon
Baker
Portland

Wisconsin
Green Bay
La Crosse
Madison
Milwaukee
Superior
Wyoming
Cheyenne

North Carolina
Charlotte
Raleigh

Ohio
Canton-Romanian
Cincinnati
Cleveland
Columbus
Parma-Byzantine
Steubenville
Toledo
Youngstown

Washington
Seattle
Spokane
Yakima

D.C.
Military Services, USA
Washington
Atlantic Islands
Nassau, Bahamas
Canada
Calgary, AB
Vancouver, BC
Victoria, BC
Hamilton, ON
London, ON
Pembroke, ON
St. Catharines, ON
Timmins, ON
Toronto, ON
Regina, SK

If you haven’t already joined,
help us support one another!

Membership Dues:
Small—$500.00
(up to 100,000 Catholics)
Medium—$650.00
(100,001 to 350,000 Catholics)
Large—$800.00
(Over 350,000 Catholics)
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continued from page 1

Hereafter the winter meeting will be held in Dallas to
facilitate winter travel. Also, last year’s -20 degrees F
in January in Minneapolis about did us all in. The
weather was wonderfully warm in Houston.
We did much more than review the program
however. Considerable discussion was had around
positioning the Certified Diocesan Fiscal Managers
(CDFM) examination around convenient times and
places for our members. Although final decisions were
not made, consideration was given to a mid-year
review course which would provide an opportunity to
review the material and take the test at the same venue
during the spring. Further study was to be given these
possibilities. We wanted to give the membership as
many possibilities as we could to participate and earn
the certification.
We learned through the unaudited (and freshly
prepared) end of the year financial statements that the
DFMC looked to be profitable in 2011. Our Executive
Director Les Maiman reviewed the balance sheet and
profit and loss statement and highlighted the few
various categories which deviated from the budgeted
amount. Now our audit committee made up of
Deacon Jeff Trumps (Diocese of Lafayette, LA) and
Larry Zigmont (Archdiocese of Miami) goes to with
our auditing firm to review their work and accept their
audit and management letter.

Mark Your Calendar
Now For DFMC 2012
In Houston!

Keeping each fiscal officer engaged with our
Conference is much of what the Board is involved in
doing. From encouraging attendance at our annual
conference, soliciting candidates for the Board, reacting
to member’s evaluations, providing resources for fiscal
officers through the website and a myriad of other
activities overseen by Les Maiman, the DFMC is here
to be at your service. Please join us in Houston
September 23 – 26, 2012 for this year’s conference. If
you do not, we will miss you.✟
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L aw Briefs
IRS Issues Final Regulations
Implementing Redesigned
Form 990

show in its application for exemption that it could
reasonably be expected to receive the requisite public
support during such period. The final regulations
continue this approach.
Computation Period for Public Support.The proposed
On December 20, 2007, IRS released a redesigned
regulations changed the computation period for public
Form 990, Return of Organization Exempt from Income Tax.
support from a four-year period comprised of the four
Most organizations subject to the Form 990 filing
years prior to the taxable year being tested to a five-year
obligation began using the revised form for the 2008 tax
period ending with the taxable year being tested. An
year (returns filed in 2009). On September 9, 2008, IRS
organization that meets a public support test for a taxable
issued final and temporary regulations under sections
year is treated as publicly supported for that taxable year
170(b), 507, 509(a), 6033, and 6043 necessary to
and the immediately succeeding taxable year. An
implement the redesigned Form 990. After the
organization that does not meet a public support test for a
appropriate notice and comment period, IRS has issued
taxable year may be at risk of being classified as a private
final regulations necessary to implement the redesigned
foundation as of the first day of the succeeding taxable
Form 990. The final regulations make revisions that (1)
year if the organization also fails to meet a public support
allow for new threshold amounts for reporting
test for that succeeding taxable year. The final regulations
compensation, (2) require that compensation be reported
provide that an organization that fails a public support
on a calendar year basis, (3) modify the scope of
test for two consecutive taxable years will be treated as a
organizations subject to information reporting
private foundation as of the beginning of the second year
requirements upon a substantial contraction, (4) eliminate
of failure for purposes of sections 507, 4940, and 6033
the advance ruling process for new organizations, (5)
only. An organization will be treated as a private
change the public support computation period for
foundation for all purposes beginning the first day of the
publicly supported organizations to five years,and (6)
third consecutive taxable year.
clarify that support must be reported using the
Method of Accounting.Previously, when a section 501(c)
organization’s overall method of accounting. All tax(3) organization computed its public support, it was
exempt organizations required to file annual information
required to use the cash method of accounting to report
returns are affected by these final regulations.
the amount of public support it received on Form 990 Private Foundation Status and Advance Rulings.When a
Schedule A even if the organization used the accrual
section 501(c)(3) organization files its application for
method of accounting to keep its books and otherwise
recognition of tax-exempt status (Form 1023), it also
report on Form 990. Under the proposed regulations,
requests a determination of its private foundation or
when a section 501(c)(3) organization computed its
public charity status. Under the current statute and prior
public support and reported information on Schedule A,
regulations, an organization could request either an
it was required to use the same accounting method that it
advance ruling or a definitive ruling addressing its
used to keep its books and otherwise report on its Form
exemption under section 501(c)(3) and its status under
990. The final regulations retain this approach.
section 509(a). The proposed regulations eliminated the
Grantor/Donor Reliance.The proposed regulations
advance ruling process and provided instead that an
provided
that donors may rely on an organization’s ruling
organization would be classified
that it is described in sections
as a publicly supported
Law Briefs is reprinted with special permission granted
509(a)(1) and 170(b)(1)(A)
organization (thus qualifying
by the Office of General Counsel,
(vi) or in section 509(a)(2)
for public charity status) in
United States Conference of Catholic Bishops,
until IRS provides a notice of
its first five years if it could
Washington, D.C.
change in status to the
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public, e.g., by publication in the Internal Revenue
Bulletin (“IRB”), unless the donor was responsible for or
aware of the act or failure to act that resulted in the
organization’s loss of public charity status. The proposed
regulations further provided that donors may rely on
advance rulings that expire on or after June 9, 2008, until
notice of change in status is provided to the public. A
commenter suggested that the final regulations
incorporate a safe harbor under which a grantor or donor
would not be considered responsible for or aware of an
act or failure to act that results in loss of public charity
status. Agreeing that such reliance safe harbors are
appropriate, IRS nonetheless believed that such guidance
is more appropriately provided in non-regulatory form.
Thus, the final regulations do not incorporate this
suggestion. The final regulations do, however, restore
language in sections 1.170A-9(f)(5)(iii) and 1.509-3(e)(2)
(ii), providing limited grantor and donor reliance based
on a written statement from the grantee organization, that
was inadvertently deleted from the proposed regulations.
DAF Reliance.Section 4966 of the Code imposes an
excise tax on a sponsoring organization of a donor advised
fund (“DAF”) for each taxable distribution it makes from a
DAF. Among other things, a taxable distribution does not
include a DAF distribution to any organization described
in section 170(b)(1)(A), other than a disqualified
supporting organization. The final regulations provide
that for purposes of section 4966, sponsoring
organizations of DAFs may rely on an IRS determination
letter or ruling that an organization is described in
sections 509(a)(1) and 170(b)(1)(A)(vi) or in section
509(a)(2) to the same extent as other grantors and
contributors. The final regulations also permit sponsoring
organizations of DAFs to rely on a favorable determination
issued to a grantee that a grant is an unusual grant.
Private Foundation Termination.Section 1.507-2
addresses private foundation terminations under section
507(b). The proposed regulations revised section 1.507-2
to delete references to the four-year computation period
and the transition rules related to 12-month terminations
that are obsolete. Section 507(b)(1)(B) allows an
organization to terminate its private foundation status by
meeting the requirements of section 509(a)(1), (a)(2), or

8 DFMC Herald

(a)(3) (thus operating as a public charity) for a continuous
period of 60 months, provided that the organization (1)
prior to commencement of the 60-month period notifies
the Secretary in the manner prescribed by regulations that
it is terminating private foundation status, and (2) later
establishes to the satisfaction of the Secretary in a manner
prescribed by regulations that it operated as a public
charity during the 60-month period. The proposed
regulations continued to provide that a terminating
private foundation could request an advance ruling
regarding its public charity status under section 1.5072T(d). The proposed regulations also retained the
provision requiring terminating private foundations to
provide sufficient information to the IRS within 90 days
of the end of the 60-month period to allow the IRS to
make a determination on public charity status. The final
regulations retained these provisions.
Miscellaneous.In section 1.170A-9(f), changes were
made in the proposed regulations to clarify that the facts
and circumstances test described in paragraph (f)(3) takes
into account all pertinent facts and circumstances, not

Responsible Stewardship of
Catholic Institutional
Investments
CBIS works in partnership with Catholic
institutions to help them achieve their financial
goals through the socially responsible
management of their investments.
We are the leading Catholic institutional investment
management firm, serving over 1,000 Catholic
organizations worldwide, with nearly $4 billion in
assets under management.
Our diverse group of institutional funds and separate
accounts can be combined to build portfolios that meet
the investment objectives of Catholic organizations
large and small.
For more information, please contact:
Fred Devlin
Vice President, Head of Distribution and Marketing
1-877-550-2247 x0823
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only those listed in paragraph (f)(3)(iii); additional
conforming changes were made in the final regulations.
In section 1.507-2, language inadvertently added to the
proposed regulations when clarifying the factors for
determining whether a grantee organization has an
independent governing body was deleted. In addition, the
final regulations include language conforming section
1.6033-2(g) to the changes made to section 6033(a)(3)(B)
under the Pension Protection Act of 2006 (“PPA”). Since
the date of enactment of the PPA (August 17, 2006), the
Commissioner’s discretionary authority to relieve
organizations from the annual filing requirement under
section 6033(a) has not applied to supporting
organizations described in section 509(a)(3). Section
1.6033-2(g)(6), which provides the general statement of
the Commissioner’s discretionary authority to relieve
organizations from the annual filing requirement under
section 6033(a), has been corrected to include the
modifying language provided by the PPA in section
6033(a)(3)(B). Sections 1.6033-2(g)(1)(iii) and 1.60332(g)(1)(iv) have been amended to include conforming
changes. Several other incidental changes were made
throughout the final regulations in order to increase
clarity and consistency, none of which was considered to
have modified the substance of the proposed regulations.
The final regulations include a correction in section
1.6033-2(i) relating to the place to which an
organization’s change of operation notifications should be
sent.
Effective Date.These final regulations generally are
effective on September 8, 2011 and apply to taxable years
beginning on or after January 1, 2008. All organizations,
including organizations that received a definitive ruling
prior to the effective date of these regulations, must use
the new five-year computation period to calculate public
support for their first taxable year beginning on or after
January 1, 2008, and for all subsequent taxable years.
Practice point: Catholic organizations included in the
USCCB Group Ruling do not obtain initial determinations
of public charity status from IRS. However, certain Group
Ruling organizations that are not described in one of the
other public charity categories must nonetheless establish
that they meet the IRS public support standards under

sections 509(a)(1) and 170(b)(1)(A)(vi) or 509(a)(2) both
at the time of initial Group Ruling application and
throughout the duration of their inclusion in the Group
Ruling. The standards promulgated in the final
regulations therefore are relevant to these organizations,
regardless of whether they are Form 990 filers. OGC will
review the current Group Ruling application and related
documents to determine the need for changes to conform
with these final regulations.
See: T.D. 9549, Final Regulations on Implementation
of Form 990, 2001-46 I.R.B. 718 (Nov. 14, 2011).

IRS Updates InflationAdjusted Figures
IRS has released inflation-adjusted tax figures for
2012, several of which are of interest to tax-exempt
organizations, including the “low cost articles” exception
to unrelated business income tax under section 513(h)(2)
of the Internal Revenue Code. Because of the low
inflation rate, the adjustments are relatively small. For
2012, a “low cost article” is defined as one that costs the
charity distributing it $9.90 or less. This figure was
increased from $9.70 in 2011.
In addition, under section 170 of the Code, payments
to a charity are deductible charitable contributions only to
the extent they exceed the fair market value of goods or
services received in return. However, certain
“insubstantial benefits” may be disregarded in determining
whether anything of value was received in return. Under
the 2012 inflation-adjusted figures, if a donor makes a
contribution of $49.50 or more to a charitable
organization, low cost items (having a cost of $9.90 or
less, see above) received in return may be disregarded, so
that the full amount of the payment would be deductible
as a charitable contribution. Likewise, if in return for a
contribution, a donor receives benefits the fair market
value of which is not more than 2% of the amount of
payment, up to a maximum of $99, such benefits will be
considered insubstantial and may be disregarded in
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determining deductibility under section 170. [As an
interesting historical note, when these insubstantial
benefit amounts were first introduced in 1990, the figures
were $25, $5, and $50, respectively.]
See: Rev. Proc. 2011-52, 2011-45 I.R.B. 701
(November 7, 2011).

Former Parishioners Have
No Authority to Challenge
Board of Trustees’ Decision
to Demolish Church
In 1909, Our Lady of Vilna Church was incorporated
by the then-board of trustees, comprised of the
Archbishop of New York, the Vicar General, the Rector of
Our Lady of Vilna, and two lay trustees selected and
appointed by the ex officio members pursuant to New
York’s Religious Corporations Law. The land on which the
church building sits was deeded to the church corporation
in 1910 and 1912.
In 1980, at a special meeting of the board of trustees,
Our Lady of Vilna adopted by-laws, consistent with the
Religious Corporations Law, concerning the governance of
the church corporation and the rights and duties of the
trustees. The by-laws stated that the trustees “shall
constitute [the church’s] governing body…. No act or
proceeding of the Trustees shall be valid without the
sanction of the Archbishop.” The by-laws also conferred
upon the Board “custody and control of all the
temporalities and property belonging to the Corporation
… in accordance with the discipline, rules and usage of
the Roman Catholic Church….”
In 2006, the Archbishop issued a decree of
suppression, an ecclesiastical decision to close the church
building and parish.Two former trustees of the church
subsequently sued to challenge the suppression decree.
That case was discontinued by stipulation in August
2007.
In October 2007, the board of trustees convened a
special meeting. A quorum was present – the three ex
officio members and a lay trustee. At the meeting, the lay
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trustee was reappointed, and another was appointed.
According to the minutes, the Archbishop reported upon
his “ecclesiastical suppression of the parish and closure of
the church building due to the longstanding decline in
parish population, lack of attendance and paucity of
requests for baptisms, weddings and funerals, rarely held
Lithuanian language Masses and the need to enhance and
preserve resources to better serve the faithful.” In
addition, a report concerning the condition of the
building noted that it had significant structural problems.
The board unanimously adopted a resolution to demolish
the building.
In February 2008, former parishioners of the church
sued to enjoin the demolition of the building. The trial
court dismissed the complaint. The Appellate Division
affirmed. It concluded, among other things, that the
Religious Corporations Law did not require that the
demolition of the church be authorized by the
parishioners, but instead vested such authority in the
board and archbishop. One justice dissented.
A unanimous New York Court of Appeals has now
affirmed. The court began by observing that religious
bodies are to be left free to decide church disputes for
themselves, uninhibited by state interference, except for
matters that can be resolved through the application of
neutral principles. The neutral principles approach is
animated by a concern to avoid the entanglement of civil
courts in questions of religious doctrine, polity and
practice.
Relying upon section 5 of the Religious Corporations
Law, the plaintiffs claimed that any decision to demolish
the church building had to be authorized by the
parishioners. Section 5, however, vests custody and
control of a religious corporation’s real property in the
board of trustees and directs the administration of such
property “in accordance with the discipline, rule and
usages of the corporation … to which the corporation is
subject, and with the provisions of law relating thereto,
for the support and maintenance of the corporation, or
providing the members of the corporation at a meeting
thereof shall so authorize, of some religious, charitable,
benevolent or educational object ….” The Religious
Corporations Law further states that the trustees of an

L aw Briefs
incorporated Roman Catholic Church “shall not transfer
any property … without the consent of the archbishop or
bishop of the diocese to which such church belongs….”
Other sections of the Religious Corporations Law are to
like effect.In sum, the Religious Corporations Law

FOCUS
Employers are challenged by legislative and economic change.

recognizes the authority of the board of trustees and the

Health care and pension plan reforms have shifted focus
on how benefits are administered by employers, placing

archbishop to control church property.

increased responsibility on employees. There is greater focus
on accelerating change: rapidly aligning plans, strategies and

Plaintiffs claimed that they were “members of the

talent to conform to shifting business requirements.

corporation,” as that phrase is used in section 5, with the

At Aon Hewitt, our clients remain our focus. We offer resources

collective right to veto the demolition decision. The

and guidance on the latest regulations, rapidly aligning talent
and business strategy, and lowering costs. Our insightful analysis

Court of Appeals disagreed. Applying the neutral

and powerful execution is based on a deep understanding of

principles of law approach, the court concluded that “no

each client’s business.

such right or authority has been reserved for the benefit

Visit AonHewitt.com to learn more.

of the parishioners. Pursuant to the by-laws, parishioners
are members of the ecclesiastical body – not members of a
corporation. Such status does not confer upon them the
rights and duties as members of the religious corporation.
Nor have plaintiffs pointed to any statute, corporate
governance document, church canon or other provision
that identifies current or former parishioners as members
of the corporation. Given the deed to the property at
issue is in the name of the religious corporation and the
corporation’s by-laws and the Religious Corporation Laws
unequivocally grant the trustees, as well as the archbishop
specifically, the power to control and administer the
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Guidelines for Administering USCCB National Collections in Dioceses
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Introduction
Since the foundation of the Church it has been the tradition of the Christian community to share goods because the
believers were all of “one heart and mind” (Acts 4:32). One of the principal tasks of the Apostles in the early Church was to
collect goods and redistribute them in an equitable way: “There was no needy person among them, for those who owned
property or houses would sell them, bring the proceeds of the sale, and put them at the feet of the apostles, and they were
distributed to each according to need” (Acts 4:34-35). St. Justin, one of the early Church Fathers, wrote, “Those who are well
off, and who are also willing, give as each chooses. What is gathered is given to him who presides to assist orphans and
widows, those whom illness or any other cause has deprived of resources, prisoners, immigrants and, in a word, all who are in
need.”1
Pope Benedict XVI in his first encyclical Deus Caritas Est related the giving of goods by a believer, and the Church’s
important role in it, to each individual’s call to authentic discipleship: “The Church can never be exempted from practicing
charity as an organized activity of believers, and on the other hand, there will never be a situation where the charity of each
individual Christian is unnecessary, because in addition to justice man needs, and will always need, love.”2 Indeed, the Holy
Father urges constant renewal of the bond between charity and discipleship: “For this reason, it is very important that the
Church’s charitable activity maintains all of its splendor and does not become just another form of social assistance. . . . The
Christian’s program—the program of the Good Samaritan, the program of Jesus—is ‘a heart which sees.’ This heart sees where
love is needed and acts accordingly.”3 Sharing of goods within the Christian community expresses Christ’s love reaching to
where there is the greatest, and often unseen, need, including within the human heart.
Christ’s commandment of caritas has continued through the ages and has been reflected in the Church’s canon law
throughout the centuries.4 Regarding regular support for the Church, the Catechism of the Catholic Church teaches, “From the
very beginning Christians have brought, along with the bread
and wine for the Eucharist, gifts to share with those in need.
This custom of the collection, ever appropriate, is inspired by
the example of Christ who became poor to make us rich.”5 It
is not by chance that the prayer of the Church, the Eucharist,
involves allotted time for participants to give something of
themselves as well. Incorporated into the one Body of Christ,
the faithful through the Holy Spirit are called to continue God’s
own self-giving as expressed in the life of the Trinity. As we
have freely received, so we freely give. Indeed, such giving
prepares us to participate in the Eucharist: “If this celebration
[of the Eucharist] is to be sincere and thorough, it must lead to
various works of charity and mutual help, as well as to
missionary activity and to different forms of Christian
witness.”6
To assist parishes and dioceses in providing for an orderly
and equitable sharing of the community’s goods, the Holy See
and United States Conference of Catholic Bishops (USCCB)
have identified key missionary priorities. These often result in
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special parish collections that take place on a national scale.

support of ministers. They are also obliged to promote social

In the United States national collections that are not

justice and, mindful of the precept of the Lord, to assist the
poor from their own resources.”7

prescribed by the Holy See are authorized by the USCCB
and have been approved by a two-thirds vote of the

These guidelines are for the use of the diocesan bishops

diocesan and eparchial bishops of the USCCB and their

and other leaders as well as parish staff who oversee and

equivalents. However, it falls to the local bishop to give

administer the national collections. They can be useful for

expression to these missionary priorities by directing the

other collections held in parishes. The Committee on

faithful to respond. He does so regarding local projects and

National Collections intends for them to be used in

for the projects identified by the Holy Father or members of

conjunction with the Practitioners Publishing Company’s Guide

the USCCB.

to Preparing Nonprofit Financial Statements and the USCCB’s

Canon 1266 of the Code of Canon Law states, “In all

Committee on Budget and Finance’s document Diocesan

churches and oratories which are, in fact, habitually open to

Financial Issues. While the Code of Canon Law and the

the Christian faithful . . . the local ordinary can order the

USCCB’s complementary norms cited herein are binding

taking up of a special collection for specific parochial,

upon dioceses, these two documents address specific

diocesan, national, or universal projects; this collection must

accounting issues, including those raised in this document

be diligently sent afterwards to the diocesan curia.”

concerning the national collections.

Canon law stipulates that “the Christian faithful are

The Committee on National Collections has been

obliged to assist with the needs of the Church so that the

entrusted with the task of assisting the bishops, both

Church has what is necessary for divine worship, for the

collectively and individually, in promoting the stewardship

works of the apostolate and of charity, and for the decent

dimension of the collections, and in coordinating,
supporting, and increasing the revenues of the national
collections. There are a variety of practices regarding
collections, including the national collections, across the
many dioceses in the United States and its territories. Some
would constitute “best practices,” and it is these that this
document would like to highlight and strongly encourage.
While emphasizing important elements of stewardship, the
Committee on National Collections would also like to
address outstanding questions regarding transparency and
accountability; donor intent; timely remittance of collection
funds; retention of national collection funds in parishes and
dioceses; the practice of combining collections; and how
collections start, change, or are terminated.
The Committee on National Collections offers its deep
gratitude to all those in dioceses and parishes who work so
hard and with so much love to make the national collections
a success year after year. We recognize that, for some,
administering national collections can be an uncomfortable
task, especially for those ministers who must ask for the
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generosity of those in the pews. We are also aware of the
ongoing difficulty in ensuring proper implementation of
these collections and the not infrequent complaint that there
are too many calls on the faithful to give. We encourage
those responsible for national collections not to lose heart.
Many dioceses embrace the national collections as an
opportunity to tell the good news of the Church at home
and around the world. They rightfully trust the faithful to
make wise and deliberate decisions about their charitable
works. We encourage each diocese to be open to this call to
universality and stewardship. The national collections are
tremendous opportunities for all the faithful to participate
actively in the life and evangelizing mission of the Church.
With the national collections we are participating in an
important work of the Universal Church. We are bearing
witness to Christ’s loving presence in the world and carrying
forth the evangelizing mission proclaimed in the Gospel in a

Our Sunday Visitor has solutions for parishes and dioceses:
•

Online Giving

•

Offertory
Enhancement

•

Envelope
mailing
programs

Call OSV at

800.348.2886

for a free
consultation and
more information
about how to
improve your
diocesan offertory
efforts.

special way. We invite the bishops to strengthen these
national collections. By working together, we maintain and
strengthen the bonds of communion within the Church,8
united with the Holy Father, so that our common witness of
solidarity and sharing radiates the abundance of God’s
saving love who desires that all come to know the glory of
God. We urge each diocese to use this document to review
the process by which they conduct national collections. If
necessary, we urge appropriate changes to structures or
processes to better support this work of the Church’s
apostolate.
What Are National Appeals or Collections?
The Code of Canon Law directs the entire Church to
support the Church’s missionary work through annual
diocesan financial contributions.9 Throughout the Church,
the month of October is celebrated as Universal Mission
Month, culminating in the celebration of World Mission
Sunday. A World Mission Collection is taken up in the
dioceses at that time to support the work of the Pontifical
Mission Societies. Other universal collections have been
established by the Holy See itself. They include the

collection for the needs of the Holy Father, known in the
United States as Peter’s Pence, and the Holy Land Collection,
which supports the sacred sites in the Holy Land.
On other occasions a two-thirds vote of the diocesan
and eparchial bishops and their equivalents of the United
States collectively have discerned and decided that all
dioceses throughout the country support an important
objective through special annual parish appeals and
collections. Currently these collections are the Catholic
Home Missions Appeal, the Catholic Communication
Campaign, the Catholic Campaign for Human Development,
the Collection for the Church in Latin America, the
Collection for Aid to the Church in Central and Eastern
Europe, the Retirement Fund for Religious Appeal, the
Catholic Relief Services Collection, and the Catholic
University of America Collection. The Black and Indian
Missions Collection was mandated by the Third Plenary
Council in Baltimore, Maryland, in 1884. The bishops have
also decided to begin a voluntary initiative for Africa called
the Pastoral Solidarity Fund for Africa. This could take the
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form of a collection or some other form of assistance.
These collections have been assigned a national date. An education and awareness-building campaign is developed around
that date; parishes and dioceses are urged to use a variety of materials to inform parishioners of the collection and to encourage
their active participation. The campaign explains why the special collection is being taken, for what the proceeds will be used,
and how past resources have been utilized. It also offers a catechetical element that helps parishioners to reflect on
stewardship, the universal nature of the Church, and the importance of Christian charity.
With the various national collections the Church in the United States has decided to live out the obligation for Christian
charity so as to address, for example, certain pastoral and humanitarian challenges impacting people in Latin America, in
Central and Eastern Europe, in Africa, in the home mission dioceses, and those in most desperate need. It has made
commitments to these projects, commitments upon which many millions have come to rely. Especially in difficult economic
times, it can be tempting to put aside a national collection for local needs by combining or removing national collections from
diocesan calendars. When this happens vital opportunities for solidarity and communion with the Universal Church may be
lost. Also, the ability of the Church to fulfill her mission of establishing the Kingdom of God on earth through the
transformation of society is weakened. As Church leaders we must remain committed to our actions of solidarity even in light
of our own diocesan challenges. In spite of our own difficulties, we should never forget to take into account the needs of
others.
As Paul writes concerning the churches of Macedonia, who wanted to give even though they had little, we need to give to
those who have less than us following the example of Christ. “For your sake he became poor although he was rich, so that by
his poverty you might become rich” (2 Cor 8:9). He continues further on, “As a matter of equality your surplus at the present
time should supply their needs, so that their surplus may also supply your needs, that there may be equality” (2 Cor 8:13-14).
We, as a society and Church, although at times wanting, have been blessed with much. Many have far less. For the sake of
equality, as Paul points out, as Christians we need to share our surplus.
Stewardship
In the book of Genesis God gives humans awesome power and responsibility. First, he makes them in his own divine
image and likeness. Then he commands them to “have dominion over the fish of the sea, the birds of the air, and all the living
things that move on the earth” (Gn 1:28). Humanity is called by God to stewardship, to care for the world and the abundant
goods it produces. In 1992, the bishops of the United States issued Stewardship: A Disciples Response, a pastoral letter that
addressed stewardship as a way of life. In it they presented the essential link between being a Catholic and living a life of
stewardship as an expression of the call to discipleship. In the tenth anniversary edition, approved in 2002, they quoted
Bishop John J. McRaith who said: “Once one chooses to become a disciple of Jesus Christ, stewardship is not an option.”10
In Chapter 4, entitled, “Stewards of the Church,” the bishops write that the “New Covenant in and through Christ . . .
forms a community: the new People of God, the Body of Christ, the Church. The unity of this people is itself a precious good,
to be cherished, preserved, and built up by lives of love.” Further on they ask, “But how is the Church built up? In a sense
there are as many answers to that question as there are individual members. . . . But the overarching answer for all is this:
through personal participation in and support of the Church’s mission of proclaiming and teaching, serving and sanctifying.”
They continue, “This participation takes different forms according to people’s different gifts and offices, but there is a
fundamental obligation arising from the sacrament of Baptism (cf. Pope John Paul II, Christifideles Laici, no. 15): that people
place their gifts, their resources—their selves—at God’s service in and through the Church.”11 In other words, as God has
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been generous to his children, so too are they called to be generous with their gifts, resources, and selves—sometimes referred
to as time, treasure, and talent—in service to the Church and the people of God. For Catholics, some of this generosity
necessarily must be directed to the evangelizing mission and ministries, both ordained and baptismal, of the Church. The
national collections, together with appeals and collections of local parishes and dioceses, provide meaningful opportunities to
exercise good stewardship.
Good stewardship is a fundamental part of faithful discipleship. In Baptism and Confirmation, Christians are called to be
disciples of the Lord and strengthened for this task through frequent reception of Holy Communion. Therefore, Christian
disciples are called first and foremost to be good stewards of the gifts that they have received. Such gifts can be seen as means
through which the Lord calls everyone to act as brothers and sisters in faith in providing God’s providential care for all,
especially those with great needs.
When the faithful give to one of the collections, they are expressing their faith in a very concrete way. As members of the
one Body of Christ, they are supporting the entire body. That is why Christian stewardship is profoundly expressed in the
Eucharist. Stewardship: A Disciples Response insightfully links Eucharist and stewardship: “Here people enjoy a unique union
with Christ and, in him, with one another. Here his love—indeed, his very self—flows into his disciples and, through them
and their practice of stewardship, to the entire human race.”12 Go and Make Disciples, the pastoral letter on evangelization,
was also published in 1992. These two documents taken together emphasize conversion of heart as vital to the overall mission
of the Church, which is to “go . . . and make disciples of all nations” (Mt 28:19).13 With conversion, stewardship becomes a
way of life, and through the power of the Holy Spirit it leads faithful disciples toward evangelization.
The national collections offer the faithful a shared opportunity to build bridges that can impact the lives of people at home
and around the world in a variety of circumstances and with a host of needs. Even the smallest gift will support and encourage
pastoral ministers and volunteers who each and every day
serve the Church’s evangelizing mission at home and abroad.
Transparency and Accountability
The resource manual published in 1992 by the USCCB
Ad Hoc Committee on Stewardship, Stewardship and
Development in Catholic Dioceses and Parishes, linked success
of any fund-raising activity to a visible commitment to
accountability. It is in this spirit then that these guidelines
call for the highest level of transparency and accountability
in all national collection activities. All collection funds
received are used solely to support the individual mandate of
the specific collection. The USCCB Committee and Office of
National Collections comply with the charitable standards
set by leading donor advisory services. They provide reliable
accountability to donors, including percentage of funds that
went to administration, with annual reports that list fundraising expenses. They also make timely acknowledgments of
funds received through correspondence and provide stories
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of lives impacted by the collections’ grant-making activity
through newsletters, the USCCB website, and promotional
materials provided to parishes. It is up to each diocese and
to the Office of National Collections to ensure that all funds
collected are used solely for the expressed purposes
announced in the collection mandates and promotion

purposes for which they were given.
• Donors should receive appropriate acknowledgment
and recognition.
• Donations should be handled with confidentiality,
should the donor request it, and respect.
• Donors should feel free to ask questions when

materials. It is also up to each diocese to use the promotion

making donations and should receive prompt,

materials to “tell the stories” of the collections and the

truthful, and forthright answers.

impact the dollars donated locally have in human terms.

The principles and requirements of donor intent must
be preserved throughout the entire collection process, from

Donor Intent

the announcement of the intention of the collection, through

The Code of Canon Law mandates the fundamental

the safeguarding and delivering of funds, to the final use by

principle regarding donor intent, a principle that has existed

the various collection Subcommittees of the USCCB,

for centuries within the Church and has been modeled

including the use and reporting by eventual recipient

within many civil jurisdictions, including civil laws observed

grantees. Diocesan bishops and parish pastors have a special

within the United States. The canonical principle stipulates
that “offerings given by the faithful for a certain purpose can

obligation to be vigilant that the norms of both canon and
civil law are followed in these instances.17

be applied only for that same purpose.” The USCCB’s June

The USCCB’s Committee on Budget and Finance’s

2007 complementary norms on fund raising, which are

document, Diocesan Financial Issues, instructs that “unless

equally binding upon the dioceses of the United States,

contributors have been so informed in advance, no part of

reflect this fundamental canonical principle by prescribing,
among other things, that “the relationship of trust between

the proceeds may be withheld at the parish or any other
level.”18 It would be inappropriate, for example, for a

donor and fund-raiser requires that . . . funds collected be

diocese to hold a collection on the day of a national

used for their intended purposes.” It further decrees that

collection, where materials regarding the national collection

“donors are to be informed regarding the use of donated

are distributed or displayed, and then later designate the

funds and assured that any restrictions on the use of the
funds by the donor will be honored.”15

funds for other purposes.

Furthermore, best practices in donor giving as accepted

In some instances, funds that are raised for a national
collection are retained by the diocese for purposes that are

and endorsed by fund-raising associations both Catholic and

similar in scope to the collection. This can happen

non-Catholic, including the National Catholic Development

particularly in the case of the Collection for the Church in

Conference and the International Catholic Stewardship

Latin America, for example, given the existing bonds

Council, call for procedures that ensure donor funds are

between the Church in the North and the South. Dioceses

used for precise purposes intended in the donation appeal.

are known to distribute funds according to long-standing

The national collections are required to adhere to the
fundamental principle of “donor intent.” For this reason, the
following principles should be closely followed:16
• Donors should be informed about the intended uses
of donated resources.
• Donors must be assured that gifts will be used for the
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missionary commitments such as parish or diocesan
“twinning” relationships. While this approach might seem
more direct and responsive to certain long-standing ecclesial
bonds between dioceses or parishes in the respective
countries, such practices risk violating the common
commitment of the bishops contained within a specific
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initiative after donors have been led to believe they were

expects that all dioceses remit 100 percent of funds collected
through USCCB national collections.19 In this way, all

contributing to the advertised national collection violates

proceeds will reach the intended beneficiaries according to

donor intent and can lead to potential civil liability. Dioceses

the mandate of each collection and the express wishes of the

must be careful not to mix types of collections or use

donors.

collection. Diverting collected funds to a diocesan or parish

In the United States two exceptions to the general rule

national collection materials when a national collection is
not being taken. Such practices undermine the model of

of forwarding all proceeds from national collections “in their

solidarity based on transparency, equity, and sustainability

entirety” have been designated by the USCCB. First, dioceses

established by the national collections.

may use up to 50 percent of the collection for the Catholic
Communication Campaign for local communication needs.

Retention of Collection Funds

Second, dioceses may use up to 25 percent of the collection

The Office of National Collections provides support and

for the Catholic Campaign for Human Development

the national collections that it administers. This support is

(CCHD) for local anti-poverty programs that conform to the
CCHD guidelines.20 In both of these cases, promotional

paid for directly from the collected funds and is offered at

materials from the Office of National Collections inform

no cost to dioceses or parishes. This is done so as to

donors of the funds to be retained in the dioceses. It is up to

minimize use of collection funds for promotional and

the local diocese to make sure this message is shared and to

administration purposes and to maximize the benefit to the

report back to donors how the local portions of the funds

intended recipients of the specific collection.

are spent. Amounts beyond these agreed upon and

promotional materials to dioceses and parishes for each of

For this reason, the Committee on National Collections

DFMC

publicized portions should not be retained by dioceses or
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used for local needs.
USCCB’s norms on fund-raising stipulate that, “Funds beyond operating expenses are not to be accumulated or invested
by a fund-raising office, but are to be turned over to the appropriate office for allocation and investment.”21
The Diocesan Financial Issues document, furthermore, gives a very instructive comment on canon 1266 referenced earlier. It
says, “The final clause in canon 1266 requires that the proceeds of a mandated collection be sent diligently (sedulo) to the
diocesan curia. The import of the adverb is twofold: that the proceeds be sent without delay and in their entirety. Unless
contributors have been so informed in advance, no part of the proceeds may be withheld at the parish or any other level; not
to turn over the entirety of the collection immediately is to violate the intentions of the donors and, as such withholding
becomes known, seriously to compromise the perceived integrity of fund-raising in the church.”22
Dioceses will, undoubtedly, contribute indirectly to the collections through their own staff time and the costs incurred
through administering these collections locally. In some dioceses the promotion of the collections could result in a burden on
diocesan resources. In such extraordinary circumstances, the Committee understands that a diocese may need to retain a small
percentage of collection funds. The Diocesan Financial Issues document allows for some retention of funds with restrictions. It
says, “Where donors have been so informed, portions of certain collections are permitted to be retained by a diocese and used
by the diocese.”23 The Committee advises that no more than 2 percent of collection proceeds should be used for specific costs
associated with USCCB national collections. Retained funds should only be used for advertising the collection or other direct
promotional expenses that the diocese may incur. Use of collection funds for any other reason runs the risk of violating the
principle of “donor intent” highlighted above. The amount retained should be considered restricted funds according to this
principle of donor intent. In these extraordinary circumstances, as the Diocesan Financial Issues indicates, donors should be
informed in promotional materials and in collection annual reports that a small amount of the funds collected may be used for
direct promotional expenses by the local diocese.
If a diocese intends to retain more than 2 percent of collection funds or if collection funds will be used for any purpose
other than the intended purpose of each collection as determined by the USCCB and according to the mechanism of
disbursement decided upon by the bishops, it must notify the parish donors before the collection is taken up and account for
the funds after they are used. Dioceses should notify the USCCB Office of National Collections in such circumstances so that
uses of collection-related funds can be properly reported.
Timely Remittance of Collection Funds
Since 2010 the Committee on National Collections has asked dioceses to remit all funds collected for national collections
within five months of the collection. Experience has shown that this should be sufficient time for parishes to hold a collection
and remit the proceeds to the dioceses and for the diocese to collect all the funds from parishes. Since the latest collections will
be in December of any given year, all collection remittances should be submitted by all dioceses by May of the following year.
Canon 1266, referenced earlier, reads again in full, “In all churches and oratories which are, in fact, habitually open to the
Christian faithful, including those which belong to religious institutes, the local ordinary can order the taking up of a special
collection for specific parochial, diocesan, national, or universal projects; this collection must be diligently sent afterwards to
the diocesan curia.”
Besides being mandated by canon law, and good stewardship practice, the timely remittance of collection funds will allow
for a more accurate accounting of collection funds. The USCCB Subcommittees that disburse these funds to grant recipients,
for example, rely on accurate amounts in order to know how much can be given away in the current year. All funds raised for
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USCCB-administered national collections are to be sent to the USCCB Office of National Collections.
Dioceses should consider the funds from national collections to be temporarily in their possession and therefore classified
as restricted and held as secure, liquid assets. In no event should a diocese retain funds for investment purposes or other uses.
Any appreciation accumulated on the funds should be considered part of the collected funds and also not used for other
purposes. The Financial Accounting Standards Board (FASB) explains that in the case of restricted funds held for another notfor-profit, “it is generally understood that at least the amount of the original gift(s) and any required accumulations is not
expendable.”24
Combining National Collections
Each national collection was created by the Conference of Bishops or the Holy See with a specific purpose in mind.
Stewardship and support for the Universal Church expressed in each national collection carries with it a specific form of
solidarity with a particular part of Christ’s Body. This solidarity takes several forms: it comes to the aid of those in great
humanitarian need; it supports the Church’s evangelization mission in places like Ecuador, Estonia, and Mali; it strengthens the
mission Church in the United States and around the world. These and other specific goals are tailored to each individual
collection.
For these reasons, the goals of each collection should be preserved intact. The promotion and execution of each collection
should be seen as a privileged opportunity in sharing the faith with the local church and expressing the universal nature of
Christ’s call to be witnesses of the good news to the ends of the earth (cf. Acts 1:8).
The Committee is aware of the practice of combining different collections among themselves or with other locally
determined collections. This is often done for a variety of reasons. However, the Committee on National Collections
discourages this practice and urges each diocese to ensure that
each collection is presented to the faithful, wherever possible, at
the time specified in the schedule as agreed by the episcopal
conference. In most cases, national dates were chosen to
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correspond to moments in the liturgical calendar that best
emphasize the ecclesial context associated with each individual
collection. For example, the Catholic Communication
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the Feast of Saints Peter and Paul so as to emphasize the
charitable work of the Apostles in the early Church.
Beginning, Changing, or Ending a National
Collection
National collections have been ordered by the Holy See or
approved by an action of at least two-thirds of the diocesan and
eparchial bishops and their equivalents meeting in a plenary
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assembly. Once they are begun, therefore, it is rightfully with great care and respect that they are changed or ended. Each
collection was initiated in response to a common concern. If the Holy Father or the USCCB decides that the changing times
warrant a new direction or approach then they can decide to limit, expand, or otherwise change a collection. There are
procedures within the USCCB to initiate and study the ongoing work of the Conference. The Committee on National
Collections could provide a natural forum for such inquiries and discussions.
The Committee on National Collections is available as a resource to the bishops as they consider their work and the need
for specific collections. Its mandate, however, including the mandates of its various Subcommittees, is to support the work of
the collections that are currently in place.
Conclusion
Let us have faith. Catholics in America, the faithful of all backgrounds, are good and generous people. Even in difficult
economic times they are supportive of the Church’s work through financial contributions, in service, and with prayer. As
leaders we need to trust them to make decisions about their generosity. We must give them the opportunity to support each
national collection, to hear about and pray for the needs of the Church in our nation and throughout the world, and to live as
faithful stewards as they give generously so that “gifts may be given to them” (cf. Lk 6:38). It is the ministry of the bishops and
the responsibility of local and national leaders assisting the bishops to give the faithful the opportunity to be inspired by the
breadth and depth of the Church’s outreach through these collections. We must also increase our trust in God’s providence that
we will be able to meet the needs in our dioceses that present themselves while meeting the ongoing needs of the Universal
Church.✟
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The grand Bayou Bend mansion, surrounded by 14 acres of
landscaped gardens, is home to one of the country's finest
decorative arts collections. Photo provided by the Greater Houston
Convention and Visitors Bureau

Downtown Skyline and Buffalo Bayou Sabine to Bagby
Promenade The Sabine to Bagby Waterfront Park includes hike
and bike trails on both sides of the bayou linking the Allen
Parkway/Memorial Drive trails in the west with Sesquicentennial
Park in downtown. The downtown skyline is in the background.
Photo provided by the Greater Houston Convention and Visitors
Bureau

Battleship Texas
The first battleship memorial museum in the U.S. is currently anchored on Buffalo Bayou and the Houston Ship Channel, near the San
Jacinto Monument and Museum.
Photo provided by the Greater Houston Convention and Visitors Bureau
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Address Update

If you wish to update our mailing address information or if you
wish to add other names to our list please complete the information
below or visit www.dfmconf.org:

What would you like to see in The Herald?
Members are encouraged to submit items as well as articles for
consideration in The Herald. Notices of Employment Opportunities are
published on the web site as they are received in the National Office,
as well as in the upcoming edition of The Herald.

The Herald Publication Schedule

Name
Position

Arch/Diocese

DFMC Herald will accept notices and articles for future issues according
to the following schedule:

State		Zip

Deadline Date		
April 30
Spring Issue
July 30
Summer Issue
October 31
Fall Issue
January 31
Winter Issue

Address
City

❍

Deletion

❍

Addition

❍

Correction

Publication Date
May 31
August 30
November 30
February 28

We would appreciate your comments & input on items for future issues.

Please Mail To: DFMC NATIONAL OFFICE, P.O. Box 60210, San Angelo, TX 76906
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Canon Law Society of America (CLSA)

Diocesan Fiscal Management Conference (DFMC)
September 23, 2012
September 26, 2012

Houston, TX

Hilton Americas - Houston

September 08, 2013
September 11, 2013

Boston, MA

Boston Marriott Copley

September 21, 2014
September 24, 2014

Chicago, IL

Hyatt Regency Chicago

The Resource Center for Religious Institutes (RCRI)
October 16, 2012
October 19, 2012

Orlando, FL

To Be Announced

Catholic Cemetery Conference (CCC)
September 25, 2012
Washington, DC
September 28, 2012		

Gaylord National Resort
& Convention Center

Diocesan Information Systems Conference (DISC)
August 1, 2012
Arlington, VA
August 3, 2012		

The Westin Arlington
Gateway

October 08, 2012
October 11, 2012

Chicago, IL

Hyatt Regency Ohare

International Catholic Stewardship Council (ICSC)
September 16, 2012
September 19, 2012

Chicago, IL

Hyatt Regency

September 22, 2013
September 25, 2013

Dallas, TX

Hilton Anatole

Conference for Catholic Facility Management (CCFM)
April 22, 2012
April 24, 2012

Covington, KY

Marriott Rivercenter

