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Chicago 2014!
As host city of the 45th annual Diocesan Fiscal Management
Conference this fall (Sept 21 to 24), we welcome you to Chicago!
The Archdiocese of Chicago is the 3rd largest archdiocese in the
United States and is the spiritual home for more than 2.2 million
Catholics. Our 356 parishes celebrate the Eucharist daily in more
than 23 different languages. We educate more than 80,000 children
in our Catholic schools, and our social services outreach serves
more than 1.2 million per year.
We hope you take time during the conference to enjoy
Betsy Bohlen
Site Chair
Chicago’s treasures, including the Lake Michigan coastline, our
Archdiocese of Chicago
beautiful skyline, our world-class museums, and Millennium Park.
We would also recommend visiting some of our historic churches
in the downtown area, including Holy Name Cathedral and Old St. Patrick’s Church.
In the Archdiocese of Chicago, we are exploring a number of inter-related issues in
order to better serve the mission of our Church over the long-term. We know other
dioceses are exploring these and others as well. We look forward to discussing many of
these issues during this year’s DFMC, both in the general and concurrent sessions as well
as in informal settings, and learning from your experiences. Some of our most relevant
issues include:
• How can we help parishes and schools improve their financial stability? Parishes
with unstable financials threaten diocesan financial stability, but evidence suggests
that many parishes have the potential for significant financial improvement from the
adoption of best business practices. What steps can we take to help parishes
improve their operations (e.g., business manager certification and oversight, pastor
and staff training, new intervention initiatives)?
more on page 2
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Continued from page 1
• What is the appropriate role of the Chancery in supporting parish business
operations? In some areas, it seems centralization of services has diminished the
sense of individual parish responsibility and the principle of subsidiarity. In
other areas, though, it seems parishes could benefit from greater centralized
expertise and support. What is the right balance between Chancery support and
parish responsibility, and how should this differ across different service areas?
• How can we best take advantage of opportunities for regional coordination and
planning? Demographics have changed substantially since the building of our
church and school infrastructure decades ago. Lower priest availability and
changing Mass and school attendance patterns have also impacted local parish
dynamics. What regional planning approaches will best balance our unique local
parish and school cultures while adjusting to current realities?
• What capital strategy will best ensure the preservation of important church
infrastructure? Many of our church buildings were built more than one hundred
years ago. Some of these church buildings currently house vibrant communities
who do not have the means the support the care of these buildings. Many of our
buildings are historical landmarks that are important visual symbols of faith in
our communities. What capital strategy should we employ to ensure the longterm care of our most important buildings in a financially sustainable manner?
• How can we enhance revenue at the Archdiocesan level? Over the years, the
Archdiocese has relied on annual parish assessments and very occasional capital
campaigns to fund Archdiocesan parish support and Archdiocesan initiatives. It
seems, however, that parishioners with substantial resources are not often aware
of our needs and are willing to be generous at greater levels when asked. What
are the implications, then, for ongoing Archdiocesan development capabilities?
On Sunday, September 21, this year’s Conference will commence with a keynote
speech by Most Reverend Joseph Kurtz, Archbishop of Louisville and president of the
USCCB. The following evening, Mass will be celebrated by Chicago’s own Francis
Cardinal George, OMI. This year’s Conference is packed with great speakers and
subject matter, and we thank the DFMC organization for all of their work in planning
the conference. We look forward to seeing you in Chicago!✟

Online Conference Registration
Available Now
You can both register and pay on-line for ALL of your
Conference and Tours; and Hotel and Travel Reservations...
just go to the DFMC website at:

www.dfmconf.org

From the President:
Prior planning prevents poor performance
How many times has someone else’s lack of preparation created a state of emergency for you?
Nobody ever plans to fail, but many people fail to plan! One thing is true: Prior planning prevents
poor performance.
Billy Graham once told the following story about Albert Einstein, the great physicist. Einstein
was once traveling from Princeton on a train when the conductor came down the aisle, punching the
tickets of every passenger. When he came to Einstein, Einstein reached in his vest pocket. He
couldn’t find his ticket, so he reached in his trouser pockets. It wasn’t there, so he looked in his

Jeff Trumps
President

briefcase but couldn’t find it. Then he looked in the seat beside him. He still couldn’t find it. The
conductor said, “Dr. Einstein, I know who you are. We all know who you are. I’m sure you bought a
ticket. Don’t worry about it.” Einstein nodded appreciatively. The conductor continued down the

aisle punching tickets. As he was ready to move to the next car, he turned around and saw the great physicist down on his
hands and knees looking under his seat for his ticket. The conductor rushed back and said, “Dr. Einstein, Dr. Einstein, don’t
worry, I know who you are, no problem. You don’t need a ticket. I’m sure you bought one.” Einstein looked at him and said,
“Young man, I too know who I am. What I don’t know is where I’m going.”
As mentioned in the last Herald, the DFMC Board embarked on a strategic planning process last January and is working
to put the finishing touches on it now. The process is strategic because it involves developing clarity about our organization's
objectives while also being aware of our resources. The
process is about planning because it involves intentionally
setting goals and charting an approach to achieving those
goals. The process is about making fundamental decisions
and taking deliberate actions in order to answer the
questions: what to do, why to do it, and how to do it. This
is essential to the success of the DFMC. In view of a Board
that turns over yearly, articulating goals and objectives will
provide a consistent roadmap for our Executive Director, Pat
Markey, to work on what is most beneficial to the DFMC
and its members while at the same time holding him
accountable and providing measurables that matter and
match up with our direction. These are truly exciting times
for our organization, which is striving for excellence. Good,
better, best. We will never rest ‘til the good get better and

Diocesan Financial Issues
The document Diocesan Financial Issues
was developed by the Committee on
Budget and Finance of the United States
Conference of Catholic Bishops
(USCCB). It was approved by the full
body of the U.S. Catholic Bishops at its
November 2002 General Meeting and
has been authorized for publication by
the undersigned.
Msgr. William P. Fay

General Secretary, USCCB

the better get best!
I look forward to seeing you at our annual conference in
Chicago and encourage you to invite others in your diocese
to attend as well as your counterparts in other dioceses that

Available for download:

http://usccb.org/about/financial-reporting/

may not have even considered attending in the past. It’s not
too late!✟
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2014/2015 Board of
Directors' Candidates

DFMC BOARD CANDIDATE
Robert L. Ash (Bob)

The DFMC Communications’ Committee composed of
Anthony R. Rabago (Chair), Laura J. Williams, and William
G. Fisher will present five candidates for the four available
Board of Directors positions at the annual meeting to be
held in Boston. The Biographical Information Sheets offered
by the candidates, who have graciously offered to serve on
the Board, are published below for your consideration (in
alphabetical order by last name):
Robert Ash, Louisville (seeking election)
Rick Austin, Detroit (seeking election)
William Biggs, Military Services (seeking election)
Kevin Kiley, Boston (seeking election)
Brad Wilson, Atlanta (seeking reelection).

Providing Catholic Organizations with
Comprehensive Plans and Solutions.
> Employee Health Plan
> Employee Pension Plan
> Employee Retirement Savings
> President/Principal Search
> Fundraising
> Website Design & Board Portals

Christian Brothers Services is
able to fully support Christian
Brothers Conference and
exemplify our Lasallian mission
by understanding, protecting
and guiding our members.

cbservices.org 800.807.0100
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REPRESENTING DIOCESE OF: Louisville
POSITION TITLE: Chief Financial Officer
NUMBER OF YEARS IN CURRENT POSITION: 10
NUMBER OF DFMC CONFERENCES ATTENDED: 10
BRIEF DESCRIPTION OF DUTIES AND
ACCOMPLISHMENTS: Responsible for overall finan-

cial management of the Archdiocese. Position oversees all
financial and related functions including budgeting, audit,
accounting, investments, insurance/risk management, real
estate transactions and cemetery operations.
BRIEF DESCRIPTION OF BACKGROUND PRIOR TO
WORKING FOR THE ARCHDIOCESE: CFO of privately
held company ($100+ million in sales) specializing in distribution of safety equipment and fire protection for 11 years;
CFO of publicly traded company in environmental services
for 7 years
BRIEF DESCRIPTION OF ANY PERSONAL
INFORMATION: Married for 36 wonderful years to my wife
Shellie; We have four children, Angela, Christy, Robbie and
Katie, 2 son-laws and soon to be 3 grandchildren.
BRIEF DESCRIPTION OF EDUCATION,
CERTIFICATIONS, ETC.: Bachelor Degree in Accounting
from University of Louisville; Masters Degree in Business
Administration from Bellarmine University
PARISH / CHURCH AFFILIATIONS: St. Margaret Mary
Parish (Parishioner for 29 years); I have coached various
athletic teams over the years as my children attended St.
Margaret Mary School. Currently, on the finance council of
St. Peter the Apostle parish for the last four years and St.
Nicholas Academy School Board.

DFMC BOARD CANDIDATE

DFMC BOARD CANDIDATE

Richard K. Austin

William W. Biggs

REPRESENTING DIOCESE OF: Detroit
POSITION TITLE: D
 irector of Finance and

Administration (CFO)
NUMBER OF YEARS IN CURRENT POSITION: 3
NUMBER OF DFMC CONFERENCES ATTENDED: 4
BRIEF DESCRIPTION OF DUTIES AND
ACCOMPLISHMENTS: At the end of 2009, continuing
cash outflows had reduced AoD cash reserves to estimated
11 month duration. GM, Chrysler and the City of Detroit
subsequently all went into bankruptcy – we aggressively began programs to improve the health of the parishes and the
archdiocese. We’re happy to report “Its working.”
BRIEF DESCRIPTION OF BACKGROUND PRIOR TO
WORKING FOR THE ARCHDIOCESE: Career in accounting and finance –mostly in technology sector.
BRIEF DESCRIPTION OF ANY PERSONAL
INFORMATION: Patricia and I have four children and four
grandchildren. Pat and I are both naturalized U.S. citizens
and both of us converted to Catholicism as adults.
BRIEF DESCRIPTION OF EDUCATION,
CERTIFICATIONS, ETC.: University of Michigan BBA,
CPA, CGMA, Certified Treasury Professional, Certified Fraud
Examiner
PARISH / CHURCH AFFILIATIONS: St. Kenneth Parish, Livonia, Michigan

REPRESENTING ARCHDIOCESE FOR: the Military

Services, USA

POSITION TITLE: Chief Financial Officer
NUMBER OF YEARS IN CURRENT POSITION: 6
NUMBER OF DFMC CONFERENCES ATTENDED: 9
BRIEF DESCRIPTION OF DUTIES AND
ACCOMPLISHMENTS: My duties include oversight of all

areas of finance and administration for the Archdiocese with
involvement in development as well.
BRIEF DESCRIPTION OF BACKGROUND PRIOR TO
WORKING FOR THE ARCHDIOCESE: Prior to coming to
the Archdiocese, I worked for 8 years as Director of Finance
for the Archdiocese of Washington’s Center City Schools
Consortium.
BRIEF DESCRIPTION OF ANY PERSONAL
INFORMATION: I have been married for 25 years to my
wife Diane, who has worked for 16 years with the Archdiocese of Washington, most recently for the Offices for Consecrated Life and the Permanent Diaconate.
BRIEF DESCRIPTION OF EDUCATION,
CERTIFICATIONS, ETC.: I received my Bachelor of Science
degree, Cum Laude, from the University of Maryland and
earned my CPA license in 1990.
PARISH / CHURCH AFFILIATIONS: My wife and I
have been members of St. Catherine Laboure Church, Wheaton, Maryland, for over 30 years. Both of us served in the religious education and RCIA programs, were members of the
Archdiocesan Capital Campaign Executive Committee in our
parish, are Extraordinary Ministers of Holy Communion and
recently I was asked to serve on the Parish Finance Council,
which in my parish appears to be a lifetime appointment.
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DFMC BOARD CANDIDATE

DFMC BOARD CANDIDATE

Kevin R. Kiley

Brad Wilson

REPRESENTING ARCHDIOCESE OF: Boston
POSITION TITLE: D
 irector, Strategy and Financial

REPRESENTING ARCHDIOCESE OF: Atlanta
POSITION TITLE: CFO
NUMBER OF YEARS IN CURRENT POSITION: 7
NUMBER OF DFMC CONFERENCES ATTENDED: 7
BRIEF DESCRIPTION OF DUTIES AND
ACCOMPLISHMENTS: I direct the Finance, Treasury, Con-

Planning

NUMBER OF YEARS IN CURRENT POSITION: 1

(Number of Years with Archdiocese: 21)
NUMBER OF DFMC CONFERENCES ATTENDED: 4
BRIEF DESCRIPTION OF DUTIES AND
ACCOMPLISHMENTS: Developing a strategic plan for the
Archdiocese. Oversight of $30M budget for Central Ministries and oversight of Pastoral Center facility. Assist Chancellor on a multitude of projects.
BRIEF DESCRIPTION OF BACKGROUND PRIOR TO
WORKING FOR THE ARCHDIOCESE: Accounting Manager for architectural firm, personal financial planning, Senior
Accountant roles at other businesses.
BRIEF DESCRIPTION OF ANY PERSONAL
INFORMATION: Married with four children. Brother-inlaw is a military Chaplain with the 101st Airborne in Kabul,
Afghanistan.
BRIEF DESCRIPTION OF EDUCATION,
CERTIFICATIONS, ETC.: Graduate of Suffolk University,
Boston [BSBA, Accounting Major]. Certified Diocesan Fiscal
Manager 2013. Recipient of Bishop Cheverus Medal by Cardinal O'Malley 2009.
PARISH / CHURCH AFFILIATIONS: Saint Christine,
Marshfield, MA. Chairman, Parish Finance Committee.
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trol, and Insurance areas. Recent accomplishments include:
• Created and funded a Long Term Care Plan for Priests
• Instituted annual parish certification letters and
posted, along with parish financials, on the Archdiocesan web site
• Reduced school assessments on parishes by $12 million or 20%
• Updated health benefits plan to give modern market
coverage. Cost have been flat for the last three years

BRIEF DESCRIPTION OF BACKGROUND PRIOR TO
WORKING FOR THE ARCHDIOCESE: My career began

with Arthur Andersen in 1985. I joined The Coca-Cola
Company in 1986 and worked in the Coca-Cola system for
over 20 years in a variety of Corporate and field positions
primarily in finance and operations. My operating assignments including warehouse management, fleet maintenance,
and delivery logistics.
BRIEF DESCRIPTION OF ANY PERSONAL
INFORMATION: Married to Kathy; two children, a daughter (23) living in Minneapolis, and a son (20) at the University of Minnesota.
BRIEF DESCRIPTION OF EDUCATION,
CERTIFICATIONS, ETC.: Certified Diocesan Fiscal Manager; Master of Nonprofit Administration at the University
of Notre Dame (Dec. 2014);MBA Terry School of Business
at the University of Georgia; BSBA with Honors in Finance
from the University of Florida; Six Sigma Black Belt Certification from the Georgia Institute of Technology
PARISH / CHURCH AFFILIATIONS: Active parishioner St. Jude the Apostle Catholic Church in Atlanta; Active
Alumnus of Marist School in Atlanta

Recognizing Long-Term Conference Attendance
The Board of Directors will be privileged to recognize member conference attendance milestones during
our 45th annual conference to be held in Chicago. The following listing reflects the National Office’s current
record of 2014 Chicago attendees who are at the 10 and 20 year attendance recognition levels. We invite each
member who will be attending this year’s conference to kindly review this listing and let the DFMC know if we
inadvertently missed fully recognizing your proper years of attendance.

For 20 Years of Attendance
Mr. Gerald F. Arnold
Mr. Karl P. Dytrych
Ms. Suzanne M. Lambert
Mr. David P. Twomey
Mr. Michael T. Weis

Diocese of Cleveland
Diocese of Gary
Diocese of Rapid City
Diocese of Portland in Maine
Diocese of Dallas

For 10 Years of Attendance
Archdiocese for the Military Services, USA
Diocese of San Angelo
Diocese of Wichita
Diocese of Buffalo
Diocese of Burlington
Diocese of Salina
Diocese of El Paso
Diocese of Venice
Diocese of Lubbock
Diocese of Ft. Wayne-South Bend
Diocese of Paterson
Archdiocese of Vancouver

Catholic Extension’s Assistance for “Mission Dioceses”
Pre-Conference Luncheon Sunday, September 21st:
Catholic Extension would like to invite all DFMC attendees from a Mission Diocese to attend a
pre-conference luncheon, scheduled for Sunday, from 11:30 a.m. - 1:30 p.m. The luncheon will
include a presentation from Catholic Extension regarding funding strategies and opportunities
for the year ahead. Please arrange your conference arrival accordingly to plan to attend this
important meeting and discussion.
Conference Assistance and Sponsorship:
The DFMC is a tremendous resource for those who are charged with most effectively managing the church’s finances. Therefore, Catholic Extension is willing to offer conference
sponsorship opportunities to ensure that potential attendees from mission dioceses are not
prohibited from being able to attend due to cost. For more information about DFMC sponsorship guidelines and opportunities, please keep an eye out in the June issue of the Catholic
Extension Bulletin or for questions contact mission@catholicextension.org
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Responsible Stewardship
of Catholic Institutional
Investments
CBIS works in partnership with Catholic
institutions to develop socially responsible
investing solutions that meet their current
and future investment needs.
CBIS is the leading Catholic institutional investment
management firm serving Catholic organizations
worldwide, with approximately $5 billion in assets
under management.
For more information, please contact:
Robert P. Stelben
Head of Institutional Development and Marketing
1-800-592-8890, ext. 1912, rstelben@cbisonline.com
Christian Brothers Investment Services, Inc.
777 Third Avenue, 29th floor
New York, NY 10017
Tel: 800-592-8890, 212-490-0800
Fax: 212-490-6092
www.cbisonline.com

Committed to Catholic
Investment Programs

Proud GOLD sponsor of the Chicago DFMC

General Funds

Deposit & Loan
Pensions
401(k) & 403(b) Plans

Endowments & Foundations

CapTrust Advisors, LLC

Tampa

Miami

888/697-5908 Toll Free
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Naples

www.captrustadv.com

Independent
Auditors’ Report
To the Board of Directors, Diocesan Fiscal Management Conference, Phoenix, Arizona
Report on the Financial Statements
We have audited the accompanying statements of financial position of the Diocesan Fiscal Management Conference
(a nonprofit organization) as of December 31, 2013 and 2012 and the related statements of activities and cash flows
for the years then ended and the related notes to the financial statements.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.
Auditors’ Responsibility
Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our
audits in accordance with auditing standards generally accepted in the United States of America. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosure in the financial
statements. The procedures selected depend on the auditors’ judgment, including the assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the
auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the circumstance, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of Diocesan Fiscal Management Conference, as of December 31, 2013 and 2012 and the results of its operations and
its cash flows for the years then ended in conformity with accounting principles generally accepted in the United
States of America.
Other Matters
Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole. The schedule of expenses on page 12 is presented for purposes of additional analysis and is not a required part of the financial
statements. Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information has been subjected to the auditing procedures applied in the audits of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the information is fairly stated in all material respects in relation to the financial statements as a whole.
Armstrong, Backus & Co., L.L.P.
June 5, 2014
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Diocesan Fiscal
Management Conference
Statements of Financial Position
As of December 31,
2013
2012

Assets
Current assets:
Cash and cash equivalents
Accounts receivable
Prepaid expenses and other current assets
Total current assets

$ 439,464
9,438
1,544
$ 450,446

$ 483,138
0
7,232
$ 490,370

Property and equipment - Net
Total assets

0
$ 450,446

0
$ 490,370

Liabilities and Net Assets
Current Liabilities:
Accounts payable
Deferred revenue
Accrued Payroll
Total current liabilities
Net Assets
Unrestricted
Total liabilities and net assets

$

3,583
0
2,573
$ 6,156

444,290
$ 450,446

$

1,146
15,150
0
$ 16,296
474,074
$ 490,370

Statements of Cash Flows
For the Years Ended December 31,
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2013
Cash Flows from Operating Activities
Change in net assets
($ 29,784)	
Adjustments to reconcile increase (decrease) in
net assets to net cash from operating activities:		
Changes in operating assets and liabilities
that provided (used) cash:
Accounts receivable
(9,438)	
Prepaid expenses
5,688	
Accounts payable
2,437	
Deferred revenue
(15,150)	
Accrued Liabilities and Other
2,573	
Net cash provided by
(used in) operating activities
($ 43,674)	

2012

$ 21,937

Net Increase (Decrease) in Cash and Cash Equivalents ($ 43,674)	
Cash - Beginning of year
483,138	
Cash - End of year
$ 439,464	

$ 21,937
461,201
$ 483,138

$ 1,986

5,500
(720)
1,146
14,025
0

Statement of Activities
For the
Years Ended December 31,
2013

2012

Revenue, Gains, and Other Support:
Membership dues and assessments		

$119,650

$116,201

Conference and meetings		

194,727

174,255

Gold level sponsors		

106,200

69,375

Speaker sponsorship		

14,500

10,000

Event fees		

8,272

7,664

Vendor fees		

184,299

214,750

Scholarship funds		

2,100

1,725

Interest income		

348

553

Total Revenue, Gains, and Other Support		

$630,096

0$594,523

Program services		

$464,689

$419,496

General and administrative		

195,191

173,041

Total Functional Expenses		

$659,880

$592,537

Total Expenses		

$659,880

$592,537

Change in Net Assets		

($ 29,784)

10$1,986

Net Assets - Beginning of year		

474,074

472,088

Net Assets - End of year		

$444,290

$474,074

Expenses
Functional Expenses:

This information is derived from the financial statements of the Diocesan Fiscal Management Conference which have been audited by Armstrong, Backus &
Co., L.L.P., independent auditors. The information should be read in conjunction with the financial statements and related notes included therein.
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Schedule of Expenses
Years Ended December 31,
2013
2012
$ 117,686 $
97,290

Breakfasts/Lunches/Beverages/Breaks
Executive Director Salary
and Support Staff			
78,496		
72,579
Brochures/Programs/Mailings			 44,343		 52,717
Board Expenses			
27,338		
37,058
Opening Reception			
30,662		
28,283
Speaker Expenses			
46,308		
25,205
Grand Banquet			
30,801		
32,945
Hospitality/Other Receptions			
569		
0
Closing Reception			
23,689		
18,218
Audio/Visual			 34,340		 26,046
Herald/Mailings			 14,492		 21,290
Travel/Tours 			
20,389		
22,555
Exhibitor Services			
26,913		
25,339
Registration Desk			
14,092		
19,769
Scholarship Disbursed			
0		
1,725
Insurance/Legal			 8,451		 10,567
Facilities Rent			
11,898		
11,400
Medical Insurance			
7,692		
10,211
Planner/Ground/On-line			 9,591		 8,497
Awards			 3,802		 7,158
Payroll Taxes			
6,315		
5,635
Gold/Sponsor Fulfillment			
8,277		
7,351
Buses			 14,883		 4,288
Welcome/City Gifts			
2,271		
1,000
Currency/Credit Card Fees			
5,396		
5,177
Accounting Services			
4,777		
4,666
Liturgies			 8,418		 6,221
Computer			
750		 3,461
Telephone/Fax/ISP			 3,475		 3,388
Retirement Contribution			
4,255		
3,507
Shipping			 4,799		 1,933
Office Supplies			
1,679		
1,536
Postage/Box			 1,310		 1,691
Photography			 1,450		 1,840
Utilities			 1,365		
925
Website Hosting Services			
5,660		
5,165
Hotel Gratuities			
900		
1,100
NASBA - CPE Certification			
725		
725
Miscellaneous			 2,587		
0
CDFM Expenses			
2,533		
671
Special Publications/Copying			
3,725		
3,405
Copier/Couriers			 1,340		
0
National Office Relocation			
21,438		
0
Total expenses		
$ 659,880 $ 592,537

Pope's finance chief talks
Vatican reform
By Francis X. Rocca, Catholic News Service
Cardinal Pell, former archbishop of Sydney whom the
pope named in February as of prefect of the new
Secretariat for the Economy, spoke to CNS about his new
role. The following excerpt is used with permission of
CNS.
Q: Let's say that a Catholic parishioner, someone who
contributes to the church financially and in other ways
but doesn't have any specialized knowledge of finance or
the history of the Vatican in that area, were to come to
you and say, "Your Eminence, would you explain to me
generally what it is you're doing now in Rome and why is
it necessary?" What would you say?
A: I'd say we're attempting to put into place the best
available set of management practices. There are
international standards for accounting and money
management. It wasn't as though there was nothing here;
there obviously was. The Holy See has very significant
financial strengths. But all the appropriate, prudential
systems and procedures that are acceptable across the
world, we're introducing here. What might be some of
those things? Regular audits: Before the end of the year
we hope to appoint an auditor who'll be completely
independent here and to whom anybody can have
recourse. We're clarifying even further what I believe they
call the "four eyes" principle, so that any significant piece
of business cannot be conducted only by one person. We
will be streamlining and improving budget procedures,
we hope returning, within financial parameters, a whole
lot of authority to the different congregations and
councils. None of this is rocket science but we're very
well aware that when people donate to the church they
expect the money to be used wisely, for good purposes.
Often, organizations grow and the sort of systems that
were suitable in the past might no longer be suitable for
the future.
Q: These are not small changes, these are big
changes, and they are happening, a number of them, in a
short period of time, as you well know. There was a
pressing need now, right?
A: The cardinals before the conclave made it -because of the unfortunate developments, leaking of
documents, things like that -- the cardinals made it quite
clear -- and the Holy Father is now backing our project
completely -- that they wanted a re-systemization of the
way things work.
Q: Is what's happening now what you envisioned and
hoped for then, or have there been surprises?
A: It's much better than I'd hoped for.
Q: Any particular features that have been a
particularly pleasant surprise?
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A: The whole new system that we've introduced,
whereby the secretary for finances reports directly to the
pope, not via anyone else, and that the senior level of
management, we have laypeople with the cardinals as full
and equal voting members. And we have the Holy Father
who is completely backing the project.
Q: You report directly to the pope.
A: That's right.
Q: But you also report to the Council for the
Economy.
A: I report directly to the pope but the council is the
policymaking body. I can't take initiatives which either
they haven't proposed or will not validate. It's a little bit
like a university senate, and then the chief executive of
the university has got to persuade the senate, and they're
quite capable and do give explicit direction to the
executive officer. And once again, that is another example
of the separation of powers, diffusion of authority, so it
would be quite impossible for any one person, myself
included, to have some sort of dictatorial control.
Q: And of course that council is almost half composed
of laypeople.
A: Eight cardinals, seven laypeople, both cardinals and
laypeople from many different nations.
Q: Pope Francis said, practically at the start of his
pontificate, that he wanted a "poor church for the poor."
Do the internal reforms in the Vatican in this area tie in
somehow with this evangelical emphasis? Is it simply that
the church needs to get its house in order so that it can be
credible in calling for charity and social justice? Or is
there even more to it?
A: All of those things are there. As one Protestant
leader from the United States said to me, he said he was
praying for us so that we would be a model and a good
example and not the cause for occasional scandal. And I
agree with that. But if we are going to help the poor we
need to have the wherewithal, and the better we manage
our finances, the more good works that we can do. I
remember Margaret Thatcher's comment, that the Good
Samaritan, if he hadn't been a little bit of a capitalist, had
his own store of money, he couldn't have helped. We can
do more if we generate more.
Q: A poor church doesn't mean a church with empty
coffers?
A: It doesn't necessarily mean a church with empty
coffers, certainly not, and it certainly doesn't mean a
church that is sloppy or inefficient or open to being
robbed.
Q: You've said these reforms are largely about bringing
the best practices in administration and accounting to the
financial activities of the Vatican. And, as we know, there's
an increased role for non-clerics, for the laity, in
leadership in this area. So it's clear that you and the pope

think the church has something to learn from the secular
world in these areas.
A: Yes, absolutely, but that's always been the case.
Look at, right from the very start, what the church learned
from Greek philosophy: Plato, Aristotle, the Socratic
method. The then-Cardinal Ratzinger and Pope Benedict
said that it was absolutely providential in the development
of the church that there was this early marriage of reason
with faith. Look what the church learned -- this is a little
more controversial, and in many ways they didn't follow
the model -- but the model of church government
certainly learned a great deal from the Roman Empire. I
think "diocese" was a secular Roman term for an area.
Now, we will make every effort to make sure there aren't
too many Anglos in the financial leadership; it will be
international. But many people would claim, and it's for
others to judge, that the Anglos do have some capacity for
management. A church that is alive is always learning.
Spectacular examples of that are the media. Another
example of that I think is in finance. One of the great
challenges for the future will be bioethics. The church has
got to bring to bear its perspectives and moral teachings
on these scientific advances. The church is a living
institution, and it's certainly got a good deal of ancient
wisdom to offer, but a good church is always learning.
Q: The church has to learn from the world of business
about these matters, but does the church have anything to
teach the business world, not only with regard to ethics,
but even in the practicalities of administration? The
Catholic Church, to put it in very mundane terms, is the
largest and oldest operating organization of any kind on
earth. It's a lot older than McKinsey & Co. Presumably it
has some of its own organizational wisdom to impart.
A: For sure. We've got the book of Catholic social
teaching; there's no equivalent to that anywhere. In the
part of the world I come from there was one center where
they were preparing young people for -- it was a very, very
good center -- for participation in public life moving from
a set of Christian principles. Now, it was sponsored by the
evangelicals, but the only source for their social thinking
which was readily available was the document put out by
the (Pontifical) Council for Justice and Peace on Catholic
social teaching. There's a lot of wonderful thinking. I
mentioned subsidiarity. That was a concept that, both in
1891 with Leo XIII and then in 1931 with Pius XI, most
of the thinking for both those documents was done by
German Catholic thinkers. Catholic thinking on the justwar theory -- controversial but who's got a better
framework for arguing the pros and cons of when you
might or might not go into armed conflict? As a matter of
fact, I saw one leader recently after he was being accused
of war crimes, he said there's no such thing anymore as a
just war. Well, we couldn't endorse that sentiment. So the
church has a magnificent intellectual tradition,
magnificent, but it only remains such if it continues in
dialogue and continues to learn.✟
Copyright (c) 2014 Catholic News Service/USCCB. All rights reserved.
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American Atheists Lack Standing to
Challenge Tax Preferences for
Religious Organization
A federal district court in Kentucky has dismissed a complaint
filed by American Atheists that sought to enjoin the IRS from
enforcing Internal Revenue Code provisions that were allegedly
preferential to churches and other religious organizations.
The challenged provisions include these: (i) churches and
integrated auxiliaries do not have to apply to be treated as tax
exempt under section 501(c)(3) (although certain non-religious
organizations are also exempt from this filing requirement); (ii)
churches, integrated auxiliaries and religious orders (the latter
with respect to their exclusively religious activities) are not
required to file an annual Form 990/EZ/N; (iii) ministers of the
gospel are not subject to federal income tax on the value of a
parsonage or an allowance under section 107; and (iv) specified
procedural requirements must be followed prior to commencing
a church tax inquiry under section 7611.
American Atheists contended that the tax preferences violate the

adopt the same or similar definition of religion” as in Kaufman v.
McCaughtry, 419 F.3d 678 (7th Cir. 2005), in which it was said
that “when a person sincerely holds beliefs dealing with issues of
‘ultimate concern’ that for her occupy a ‘place parallel to that
filled by … God in traditionally religious persons,’ those beliefs
represent her religion.”
The Atheists alternatively claimed to have representative
standing on behalf of their members, but the court found that
this argument failed for the same reason the Atheists did not
have standing in their own right: the injury, if any, resulted from
the Atheists’ failure to seek classification as a church or religious
organization. Finally, the court was not persuaded by the
Atheists’ taxpayer standing argument, because the complained of
provisions do not involve direct expenditures by the
government, but rather speculative financial injury resulting
from exemptions for certain section 501(c)(3) organizations.
–M.G.

See: American Atheists v. Shulman, No. 2012-264 (WOB), 2014
WL 2047911 (E.D. Ky. May 19, 2014).

Equal Protection, Establishment and Religious Test clauses of the
in Freedom From Religion Foundation v. Lew, No. 11-626, 2013

IRS Still Reluctant to Find Internet
Ministry May Qualify as a “Church”

WL 6139723 (W.D. Wisc. Nov. 22, 2013), declaring the income

In a recent private letter ruling, the IRS considered whether a

tax exclusion for parsonage allowances to be an unconstitutional

nondenominational organization whose purpose is to introduce

violation of the Establishment Clause. In FFRF, a portion of the

or reintroduce individuals to Christianity “without the pressure

salaries received by the organization’s officers was designated as a

of denomination or dogma and rites to hinder the words of the

housing allowance, but the plaintiffs did not attempt to exclude

Bible” was a church described in section 170(b)(1)(A)(i) of the

that amount from gross income because they were not “ministers

Internal Revenue Code.

Constitution. The Atheists relied heavily on the recent decision

of the gospel.”

The IRS found that the organization qualified as a public charity

The Atheists court found that FFRF was not applicable because

in section 501(c)(3) because it engages exclusively in religious

the plaintiffs in FFRF actually received a housing allowance, and

activities by conducting an electronic ministry. However, such a

because they were not “ministers of the gospel,” notwithstanding

determination by the IRS does not decide the question whether

whether FFRF could qualify as a church or religious

the organization will be treated as a private foundation (and

organization, they arguably had particularized standing to

subject to tax on its investment income), particularly where, as

challenge section 107(2) of the Code.

here, a single individual, its pastor, provided the initial funding

In the present case, the Atheists did not designate any portion of

for the organization. Thus, the organization was seeking public

the salaries they paid as housing allowances, and never made

charity status by qualifying as a church.

any attempt to invoke the tax preferences they complained of,
even though they conceded, and the government argued, that
some atheist organizations have obtained classification as
churches or religious organizations under section 501(c)(3). The
court declared that it could not presume that the IRS would not
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The IRS considers the following 14 criteria in determining

under section [170(b)(1)(A)(i)].” An organization cannot qualify

whether an organization is a church: a distinct legal existence; a

as a church unless its principal purpose is that of a church, and

recognized creed and form of worship; a definite and distinct

while the IRS contends that the presence or absence of a single

ecclesiastical government; a formal code of doctrine and

criterion will not be controlling, several criteria comprise an

discipline; a distinct religious history; a membership not

“associational test” and are especially important to the

associated with any other church or denomination; a complete

determination: the existence of an established congregation,

organization of ordained ministers ministering to their

regular religious services, religious instruction of the young, and

congregations; ordained ministers selected after completing

the dissemination of doctrinal code.

prescribed courses of study; a literature of its own; established

In this case, the organization lacked an established congregation

places of worship; regular congregations; regular religious

because its “services” took place in a virtual manner over the

services; Sunday schools for religious instruction of the young;

Internet. Further, the organization failed to establish that its

and schools for the preparation of its ministers.

services were regularly carried on, and the organization did not

While the organization’s Protestant Christian beliefs satisfy the

require its members to no longer associate with another church

criteria of a written creed and distinct religious history, the IRS

or denomination. –M.G.

found the organization to lack most of the other criteria,

See: IRS Private Letter Ruling 201420020 (Feb. 20, 2014).

particularly the “associational” element of believers who assemble
regularly for communal worship. Here, the IRS cited Foundation
of Human Understanding v. U.S., 614 F.3d 1383 (Fed. Cir. 2010),
in which the court stated that “disseminating religious
information, whether through print or broadcast media, does not
fulfill the associational role required to qualify as a ‘church’
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Family-Owned For-Profit Companies Prevail in Challenge to HHS
Contraceptive Mandate
On the last day of its Term, the Supreme Court held, by a 5-4 vote, that the federal government violated the Religious Freedom
Restoration Act (“RFRA”) when it required closely-held nonprofit corporations, over their religious objection, to cover abortifacient
contraceptives in their group health plan.1
Justice Alito wrote the majority opinion. He was joined by four other justices (Roberts, Scalia, Thomas and Kennedy). Though he joined
the majority opinion in full, Justice Kennedy also filed a separate concurring opinion. Justice Ginsburg filed a dissenting opinion. She
was joined in full by Justice Sotomayor, and joined in part by Justices Breyer and Kagan. Justice Breyer and Kagan filed a one-paragraph
dissent explaining why they did not join all of Justice Ginsburg’s opinion.
This case raised four questions, three of which were taken up and decided by the majority. First, are closely-held corporations such as
Hobby Lobby and Conestoga Wood “persons” that can “exercise religion” under RFRA? The majority said yes. Two dissenters (Ginsburg
and Sotomayor) said no. Two other dissenters (Breyer and Kagan) declined to address the question.
Second, does the mandate substantially burden the companies’ exercise of religion? The majority said yes. The dissenters said no.
Third, does the contraceptive mandate further a compelling government interest? The majority declined to address the question. The
dissenters said yes.
Fourth, is the mandate the least restrictive means of furthering that interest? The majority said no. The dissenters said yes.

See: Burwell v. Hobby Lobby Stores, No. 13-354, 2014 WL 2921709 (U.S. June 30, 2014).

Your Bridge to
Investment Solutions

®

Since 1988, Fund Evaluation Group, LLC has strived to
help nonprofits and religious institutions enhance
investment returns through defined investment policy,
sophisticated portfolio strategy, and implementation.
Contact us to discuss how our experienced consultants
may help: 513.977.4400

www.feg.com
This was prepared by Fund Evaluation Group, LLC (FEG), a federally registered investment
adviser under the Investment Advisers Act of 1940, as amended, providing non-discretionary
and discretionary investment advice to its clients on an individual basis. Registration as an
investment adviser does not imply a certain level of skill or training. The oral and written
communications of an adviser provide you with information about which you determine to
hire or retain an adviser. Fund Evaluation Group, LLC, Form ADV Part 2A & 2B can be obtained
by written request directed to: Fund Evaluation Group, LLC, 201 East Fifth Street, Suite 1600,
Cincinnati, OH 45202 Attention: Compliance Department. Neither the information nor any
opinion expressed constitutes an offer, or an invitation to make an offer, to buy or sell any
securities.
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IRS Releases Streamlined Form 1023-EZ for Small Charities
On July 1, the Internal Revenue Service published a new form, Form 1023-EZ, StreamlinedApplication for Recognition of Exemption
Under Section 501(c)(3) of the Internal Revenue Code. Eligible small charities can file Form 1023-EZ, pay an application fee of $400,
and if accepted, be recognized as a 501(c)(3) charity and receive an IRS determination letter. The Form 1023-EZ is only two and a half
pages, and it is anticipated that the wait time for an approval will be significantly less than for organizations that file a Form 1023. The
IRS notes that a “statistically valid random sample” of Forms 1023-EZ will be selected for predetermination reviews.
Form 1023-EZ must be filed online at Pay.gov. In addition to the new form, the IRS also published instructions, a revenue procedure
(Rev. Proc. 2014-40) and final and temporary (T.D. 9674) and proposed regulations to implement the new filing procedures.
There are a number of eligibility requirements concerning which organizations may file Form 1023-EZ, including:
• The organization projects that it will not have gross receipts in excess of $50,000 in the current tax year or either of its
subsequent two tax years;
• The organization’s gross receipts did not exceed $50,000 in any of the three prior tax years;
• The fair market value of the organization’s assets does not exceed $250,000;
• The organization was formed in the United States or its territories or possessions and has a U.S. mailing address;
• The organization is a corporation, trust or unincorporated association;
		Practice Tip: L
 imited Liability Companies, whether they have one or more than one owner or member, are not eligible
to file Form 1023-EZ.
• The organization is a publicly supported charity described in 170(b)(1)(A)(vi) or 509(a)(2), or is a private foundation; and
		Practice Tip: C
 hurches described in 170(b)(1)(A)(i), schools in 170(b)(1)(A)(ii) and hospitals in 170(b)(1)(A)(iii) are
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each year. If the organization believes it qualifies as an integrated auxiliary and should not be required to file a return, it would need to
file Form 8940 with the IRS and demonstrate that it qualifies as an integrated auxiliary to have the filing requirement removed from its
account. –M.G.

See: Rev. Proc. 2014-40.

District Court Declares Catholic Hospital’s Pension Plan Not a “Church Plan”
On July 22, a federal district court in California granted the plaintiff’s motion for partial summary judgment in Rollins v. Dignity Health,
holding that a Catholic hospital’s defined benefit pension is not a “church plan,” and enjoined the hospital to bring its plan into
compliance with ERISA. The decision forms part of a recent trend of district court opinions questioning 30 years’ worth of
administrative rulings regarding whether organizations that are controlled by or affiliated with a church may establish and maintain their
own non-ERISA church plans.
Background on ERISA
ERISA was enacted as a labor and tax statute to provide minimum standards (vesting, participation, funding, etc.) for employee
retirement plans, ensure consistent reporting and disclosure requirements, and provide civil remedies to promote compliance, while
simultaneously easing the burden on employers responsible for complying with multiple state regulatory schemes. Title IV of ERISA
requires defined benefit plans to participate in the Pension Benefit Guaranty Corporation’s compulsory plan termination insurance
program. In addition to retirement plans, ERISA also applies to certain welfare plans, such as health and disability plans. Plans that are
“church plans” within the meaning of ERISA § 3(33) are exempt, however.
Practice Tip: T
 he implications of the Rollins decision could be far reaching because it suggests that any benefit plan (for
example, a health plan, as well as a defined benefit or defined contribution 403(b) plan) sponsored and
maintained by a Catholic institution other than a parish, diocese
or religious institute might be subject to ERISA.
ERISA § 3(33)(A) states that “[t]he term ‘church plan’ means a
plan established and maintained … for its employees (or their
beneficiaries) by a church or by a convention or association of
churches which is exempt from tax under section 501 of [the
Internal Revenue Code].” ERISA § 3(33)(C)(i), added by the
Multiemployer Pension Plan Amendments Act of 1980
(“MPPAA”), further provides that “[a] plan established and
maintained for its employees (or their beneficiaries) by a church
or by a convention or association of churches includes a plan
maintained by an organization, whether a civil law corporation or
otherwise, the principal purpose or function of which is the
administration or funding of a plan or program for the provision
of retirement benefits or welfare benefits, or both, for the
employees of a church or a convention or association of
churches, if such organization is controlled by or associated with
a church or a convention or association of churches.”
The MPPAA amendment was intended to make certain that the
definition of “church plan” included plans maintained by pension
and benefit boards, which are organizations affiliated with
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religious denominations, but separate legal entities from the churches themselves, that maintain plans for many of their denominational
church agencies. But the language also raises a couple of questions. First, if a plan established and maintained by a church includes a
plan maintained by one of these organizations, does that mean that the requirement that a plan be established by a church is implicitly
satisfied by being so maintained? And second, what is an “organization, whether a civil law corporation or otherwise,” with a principal
purpose of administering such a plan?
Soon after the amendment, the IRS (and later the Department of Labor) began issuing rulings clarifying that a church agency (a hospital,
for example) with a committee of persons charged with administering a plan for the benefit of the agency’s employees was a church plan
within the meaning of the statute. Essentially, the IRS has been interpreting the statute for 30 years to permit a church plan to be either
established by a church, or established by an organization that is controlled by or associated with a church, in part because the statute
defines an “employee of a church” to include “an employee of an organization, whether a civil law corporation or otherwise, which is
exempt from tax under section 501 [of the Internal Revenue Code] and which is controlled by or associated with a church or a
convention or association of churches.”
Conclusion
The IRS and DOL have interpreted ERISA § 3(33) to permit church plan qualification for a plan established by a church, but also for a
plan established and maintained by an organization that is associated with or controlled by a church, as long as the organization has a
separate committee whose principal purpose is to administer the plan. Of the six recent lawsuits, courts have sided with the plaintiffs in
three of four cases. However, in an earlier but still recent decision in Thorkelson v. Augsburg Fortress Publishers, 764 F. Supp. 2d 1119 (D.
Minn. 2011), that court agreed with the government’s interpretation of church plan qualification and found that a church agency, in this
case a Lutheran publishing house, could establish and maintain its own defined benefit pension plan. The possibility of a circuit split on
this issue and future consideration by the Supreme Court is increasingly likely. –M.G.

See: Rollins v. Dignity Health, No. 13-cv-01450-TEH, 2014 WL 3613096 (N.D. Cal. July 22, 2014).
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Address Update

What would you like to see in The Herald?

If you wish to update our mailing address information or if you
wish to add other names to our list please complete the information
below or visit www.dfmconf.org:

Members are encouraged to submit items as well as articles for
consideration in The Herald. Notices of Employment Opportunities are
published on the web site as they are received in the National Office,
as well as in the upcoming edition of The Herald.

The Herald Publication Schedule

Name
Position

Arch/Diocese

DFMC Herald will accept notices and articles for future issues according
to the following schedule:

State

Deadline Date		
January 31
April 30
July 30
October 31

Address
City

❍

Deletion

❍

Addition

Zip

❍

Correction

Winter Issue
Spring Issue
Summer Issue
Fall Issue

Publication Date
February 28
May 31
August 30
November 30

We would appreciate your comments & input on items for future issues.

Please Mail To: DFMC NATIONAL OFFICE, 4727 E. Bell Road, Ste. 45-358, Phoenix, AZ 85032
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23

DFMC

FIRST Class Mail

Presorted First Class

U.S. Postage

PAID

Permit No. 193
Winona, MN

Diocesan Fiscal Management Conference
National Office • 4727 E. Bell Road, Ste. 45-358, Phoenix, AZ 85032

DFMC

A

SSOCIATION MEETINGS

Diocesan Fiscal Management Conference (DFMC)
September 21, 2014
September 24, 2014

Chicago, IL

Hyatt Regency Chicago

September 27, 2015
September 30, 2015

Atlanta, GA

Hyatt Regency Atlanta

September 18, 2016
San Diego, CA
September 26, 2016		

Manchester Grand Hyatt
San Diego

The Resource Center for Religious Institutes (RCRI)
November 4, 2014
November 7, 2014

St. Louis, MO

Hyatt Regency at the
ArchMore

Diocesan Information Systems Conference (DISC)
June 16, 2015
Alexandria, LA
June 19, 2015		

Best Western
in Alexandria

Canon Law Society of America (CLSA)
October 13, 2014
October 16, 2014

St. Louis, MO

October 12, 2015
Pittsburgh, PA
October 15, 2015		

Millennium St. Louis
The Westin Convention
Center

International Catholic Stewardship Council (ICSC)

Catholic Cemetery Conference (CCC)
September 30, 2014
Newark, NJ
October 3, 2014		

To Be Announced

October 5, 2014
Orlando, FL
October 8, 2014		

The Buena Vista Hotel
and Spa

October 20, 2015
Chicago, IL
October 23, 2015		

Hyatt Regency Chicago

Conference for Catholic Facility Management (CCFM)
May 11, 2015
May 13, 2015

Savannah, GA

TBA

